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Introduction

In 2005, Scott County along with the Cities of
Shakopee and Prior Lake published the first Unified
Transit Management Plan (UTMP) for the County; the
plan evaluated the existing public transit services in
Scott County and made recommendations for future
improvements. Over the subsequent 15 years, Scott
County has changed dramatically: socially,
economically, and physically. This UTMP update is an
important community-driven step to coordinate
transit service with population and employment
growth and a steadily increasing aging population.
The UTMP update steering committee consisted of a
representative from each Scott County community,
local citizens, the Minnesota Valley Transit Authority
(MVTA), the Mystic Lake Casino/Shakopee
Mdewakanton Sioux Community (SMSC), SmartLink,
and various county committees and agencies.

VISION

Scott County will be served by an
integrated, efficient, and economical
transit system that meets the mobility
needs of altesidents. Transit planning and
services will be provided through a
collaboration of stakeholders including
residents, government organizations,
transit providers, private agencies, and the
business community. A welésigned
transit system will support $aty, mobility,
and economic development.

The Scott County UTMP is a comprehensive plan for the county’s transit network. This plan includes a range
of mobility solutions that will maintain or improve the quality of life for Scott County residents over the next
10-15 years. This plan presents recommended public transportation procedures; service, facility, and
infrastructure improvements; and land use, funding, and governance considerations to achieve the county’s
public transportation goals and objectives.

The UTMP is intended to be an adaptable opportunity-driven document for the next 10-15 year timeframe,
reflecting the market and taking advantage of opportunities as they present themselves. Scott County
recognizes the uncertainty of planning during the COVID-19 pandemic and this plan was prepared with the
understanding that flexibility will continue to be required as the long-term impact of the pandemic on
transportation systems becomes clear.

The UTMP steering committee identified the following goals to guide the UTMP update process:

1 Understand the needs and limitations of transit in Scott County.

1 Strategically expand transit infrastructure to meet future service delivery models and transit needs.

1 Coordinate local and regional investments to improve infrastructure and support new and
innovative mobility solutions that serve the needs of transitional areas.

T Identify and understand emerging transit options.

M Coordinate and connect Scott County residents to regional and inter-regional transit networks
through creative collaborations and partnerships.

1 Ensure transit services will be accessible to vulnerable, disabled, senior, and transit-dependent
populations to ensure transit equality among Scott County residents.

1 Improve transit accessibility for the workforce and employers in Scott County.
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COVID-19 Outbreak

At the time of the publication of this document, the COVID-19 pandemic has substantially changed the way
people travel locally and regionally. The shelter-in-place orders dramatically modified commute patterns
and reduced transit ridership. All modes of transit have been impacted by changing transportation patterns
due to COVID-19. This impacted the county’s portions for transportation revenue, employment, future
expansion, and funding revenue. In Scott County, both Transit Link (dial-a-ride) and Medical Assistance
trips saw a significant decline after the start of the pandemic compared to 2019.

MVTA, Scott County’s primary transit service has also seen a historic decline in usage, especially express
service into downtown Minneapolis from the Eagle Creek, Southbridge, and Marshall Road Transit Station
park and rides have also seen a historic decline in usage as seen in Figure 1: MVTA Yearly Ridership (Source:
MVTA). MVTA reduced or eliminated express service from Savage, Shakopee, and Prior Lake during the
pandemic. With the rise in teleworking during the pandemic and the unknown long-term effects on work
habits, analyzing the park and rides and express service will be critical to understand new travel trends and
better adapt service post-COVID-19. Although this data represents just a snapshot in time, both local and
regional transit will need to be continually evaluated after the outbreak subsides to determine if travel
patterns return to pre-COVID-19 operating levels. Due to the unknown nature of the pandemic’s long-term
effects, service changes due to COVID-19 are not addressed in this plan. However, future analysis related to
COVID-19 is noted as a future recommendation.

Although, ridership has seen a significant decline the pandemic has highlighted that there is still a core
group of Scott County residents that rely on transit daily and these transit services are critical for accessing
essential jobs. These new trends provide an opportunity to reimagine how we travel in Scott County. The
recommendations presented in this report are adaptable to this new mobility landscape that we see
emerging after the COVID-19 pandemic.

2,786,488 910,924 (-67.3%)
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