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Scott County
Capital Improvement Plan

Introduction and Background

The Scott County Capital Improvement Plan (CIP) is the identified improvements for
transportation, parks, buildings, information technology and capital equipment needs.

Purpose

A CIP identifies County needs by utilizing long range planning documents which are updated
regularly. This document allows the County Board to balance its investments and to insure that
the public’s infrastructure is planned for and maintained. This document is consistent with the
County Board’s Vision: “Scott County: Where individuals, families, and businesses
thrive”. The projects and equipment identified are all supportive of this vision and the County
Board Objectives:

Provide the level of services necessary to support a safe and healthy community

Assure long term fiscal stability through process efficiencies, workforce development and
technology improvements

Create a climate that supports a thriving economy and a healthy vibrant community

The CIP utilizes long range plans but also includes needs identified by County staff, cities,
townships and state agencies. The CIP places a priority on capital projects which have limited
County funds and also helps establish staff work plans. The CIP is also utilized to leverage
outside funding sources, support grant requests from other agencies, and identify consulting
needs.

By utilizing a CIP, the County Board is providing a comprehensive capital improvement program
that provides transparency to its constituents and documents the following:

Priorities that are reflected in the capital plan

Consolidated investment framework for capital expenditures showing external funding
sources

Comprehensive look at the funding of capital projects and impact on County finances
Plan that reflects the long term planning efforts of the County in parks, transportation,
Information Technology, and buildings

Plan that reflects the long term operation/maintenance plans of the County in parks,
transportation, buildings, fleet, and Information Technology

The CIP prioritization process includes utilization of the Delivering What Matters results
maps which provide the public’s vision of what a “Safe, Healthy and Livable Community’
looks like.



Process

The County Board each year, as part of its annual budget process prepares a five-year capital
plan (TIP is 10-year plan). The first year is part of the adopted annual budget and the
following four years are utilized for planning purposes from a staff and financial standpoint.
Each year the CIP is updated as projects are influenced by a multitude of issues and may need
to be adjusted.

The CIP sets out the schedule, estimated cost, sources of funding, and specific details for each
investment. The chapters included in the CIP are:

Transportation
Parks
Buildings
Information Technology
Capital Equipment
0 Fleet
o Misc. Equipment

Only project costs that begin in any one of the five-year planning cycle years is included in the
CIP. If a project carries over into multiple years it is shown in the first year of the annual CIP
summary sheet and not the following years though the individual CIP sheets will show the
projects anticipated completion date. Projects not completed in the year identified in the CIP
will need to show budget in the following year/years for funding purposes.

Projects included in the CIP are identified by:
Projects over $10,000, including lease-purchase agreements and single purchase items

The CIP process begins in late spring with requests to cities, townships and County
departments to update, modify, or add to the adopted CIP.

April/May Initial request from the cities, township and staff for the upcoming CIP

June/July Staff working on prioritizing requests, adjusting estimates and preparing
draft CIP

August/September  County Board reviews draft CIP and sends back to cities/townships for
final review

November Public Hearing on Draft CIP

December Final adoption of CIP as part of the annual budget process



Criteria

Development of the CIP includes a variety of information:

Condition of existing infrastructure and preservation of current facilities which utilizes:

(0]

O O0OO0o

Field Inspections

Pavement Management System
Facilities Management System
Fleet Management Plan

IT Comprehensive Plan

Current and future demands which require improvement or expansion

(0]

O O O0OO0OO0Oo

Transportation Policy Plan

Corridor Studies

Highway Safety Audit

Parks Policy Plan

Parks Master Plan

Space projects and staffing projections
IT Comprehensive Plan

Availability of Public Revenue

(0]

(0]

(0]

County Levy — this has been the primary source of CIP funding except in the
area of transportation and parks.

City Contribution — Cities provide a share of transportation and trail projects
which is based on cost sharing policies within the Transportation Plan.

State Funding — Park’s projects including acquisition are primarily funded with
state funds. Transportation also utilizes state funds for construction and bridges.
Transportation leverages Federal funds through competitive processes for trails,
highways and bridges.

Wheelage Tax — County has designated the wheelage tax funds for its SAFETEA
Policy. This fund is only utilized to leverage regional, state or federal funds for
projects of regional significance.

Bonding Authority - Bonding has been used for both building and transportation
projects. Taking advantage of low interest rates the County was able to advance
large transportation projects for safety and mobility.

Funding Analysis

(0]

(0]

(0]

These are dedicated funding sources that must be utilized for capital investments
and not for operating expenses.

County’s capital needs far exceed its ability to fund them — so priorities need to
be developed, and directly driven by Delivering What Matters.

Program managers need to prioritize utilizing the plans noted above, balancing
with funding available and the ability to leverage outside funds to support the
projects.

CIP should provide an opportunity to discuss the outcomes of each project/piece
of equipment and the priority to the County.

Each project needs to have a rigorous cost analysis and mindful of project scope
creep.



Operating Cost Impacts
o All CIP projects should also have an operating cost analysis as part of the project
— are there additional operating needs moving forward, are they budgeted?
0 Operating funds are identified and built up over time to avoid spikes in operating
levy.
0 Bonding needs should be identified and matched to the debt plan.

Project Prioitization
The County CIP project defines projects by three distinct categories for prioritization purposes.

The project requests are categorized as:
Preservation Projects - maintaining/replacing an existing investment
Enhancement Projects — upgrading/improving a current investment
New Capability/Strategy Projects — providing a new capability or piece of equipment

Preservation projects typically receive the highest priority and are consistent with industry best
practices, maintenance/operational replacements plans, or physical observation/maintenance
issues currently experiencing. These projects are programmed for replacement with this
information in mind and making sure the funding is reserved in the approximate time period
understanding there is room for flexibility if not currently experiencing or demonstrating failure.

Enhancement Projects typically are systems/equipment that may or may not need replacement
at that moment. At the same time a business improvement has been identified or a partnership
possibility is possible with this upgrade. These projects are reviewed against the criteria below
and either rejected if not supporting the County’s goal and vision or prioritized based on this
ranking.

New Capability/Strategy Projects typically support a new way of doing business or are a new
business the County feels supports their goal and vision.

The following criteria are utilized by the CIP Governance team in prioritizing projects:
Utilization of the County’s results maps (does the project support the public’s vision of a
safe, healthy and livable community)

Federal, State or Regional mandate

Leverage outside funding

Citizen Survey Priorities

Employee Survey Priorities

County Strategies/Division Business Plan Support

These criteria are each weighted and then scored consistently by the Governance team. This
process continues to evolve and mature with implementation of operational and maintenance
plans by parks, buildings, fleet and IT.

The TIP process has matured and is documented in the transportation chapter of this
document.



CIP Format

The following describes the information listed in the summary tables and project sheets that

follow:

Chapters
There are five chapters to this document.

Transportation projects involve the reconstruction and improvement of highways,
trails and bridges, pavement preservation, right of way acquisition, safety
improvements, studies, turnbacks, signals and access/development projects. This also
includes transit projects and improvements within Scott County.

Parks projects include the acquisition and development of our regional parks and trails
within the County. This may include master planning and studies needed.

Buildings/Public Facilities includes the construction, maintenance, or expansion of
county buildings utilized for county business.

Information Technology includes projects or equipment that support or improve the
information/communication systems and other technology-related items, including
computer rotations, server rotations, and audio-visual equipment.

Capital Equipment (Fleet and Misc. Equipment) includes the entire county fleet,
highway equipment, and other equipment unrelated to the other categories.

Each chapter contains a brief summary of the program, how projects are prioritized, and
summary table of the projects. This is followed by individual project sheets which include a
description, justification, time frame, funding and expenditures.



Scott County, Minnesota
Capital Improvement Program

2016 thru 2020

FUNDING SOURCE SUMMARY

Source 2016 2017 2018 2019 2020 Total
Bond Proceeds 7,000,000 7,000,000
Dedicated Funds 1,608,000 230,000 770,000 140,000 140,000 2,888,000
Department 269,242 114,093 -14,300 315,879 262,886 947,800
Federal / State 774,375 33,884 2,422,155 589,000 3,819,414
Fees 71,310 17,500 17,500 37,500 37,300 181,110
Levy 2,830,817 3,586,806 3,365,588 3,855,018 2,944,898 16,583,127
GRAND TOTAL 5,553,744 3,982,283 13,560,943 4,348,397 3,974,084 31,419,451




Scott County, Minnesota

Capital Improvement Program

2016 thru 2020

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project#  Priority 2016 2017 2018 2019 2020 Total
Administration
Board Room Audio System ADM1501 nfa 27,800 27,800
Levy 27,800 27,800
eCitizen ADM1502 nla 100,000 100,000 100,000 300,000
Levy 100,000 100,000 100,000 300,000
Fiber ADM1503 nfa 100,000 15,000 5,000 35,000 155,000
Levy 100,000 15,000 5,000 35,000 155,000
SC Video Camera System ZVIDEOSYS nla 325,000 275,000 600,000
Levy 325,000 275,000 600,000
Administration Total 425,000 275,000 115,000 105,000 162,800 1,082,800
\County Attorney
Scanning/imaging Project ATTN1501 nla 45,000 45,000
Levy 45,000 45,000
Technology in the Courtroom ATTN1502 nla 80,000 80,000
Federal / State 25,000 25,000
Levy 55,000 55,000
County Attorney Total 45,000 80,000 125,000
County Sheriff - Admin
Radio Replacement SHMHZ02 nla 30,000 30,000 30,000 30,000 30,000 150,000
Levy 30,000 30,000 30,000 30,000 30,000 150,000
County Sheriff - Admin Total 30,000 30,000 30,000 30,000 30,000 150,000
‘County Sheriff - Dispatch
Logging 911 Calls Z911L0G nfa 30,000 30,000
Levy 30,000 30,000
County Sheriff - Dispatch Total 30,000 30,000
CS - Environmental Services
HHW Expansion CEHHW10 n/a 1,000,000 1,000,000
Dedicated Funds 1,000,000 1,000,000
CS - Environmental Services Total 1,000,000 1,000,000
CS - Facilities Mgmt
PW Highway Storage BLD-08 nla 565,000 565,000
Bond Proceeds 565,000 565,000
GC Space Planning BLD-13 nfa 50,000 4,500,000 4,550,000
Bond Proceeds 4,500,000 4,500,000
Levy 50,000 50,000
PW Bldg A Remodel BLD-14 nfa 10,000 160,000 170,000




Department Project# Priority 2016 2017 2018 2019 2020 Total
Bond Proceeds 160,000 160,000
Levy 10,000 10,000
GC Fire Pump Removal BLDG14019 nla 50,000 50,000
Levy 50,000 50,000
GC Pneumatic Air Compressor Controls BLDG14024 nla 23,000 23,000
Levy 23,000 23,000
GC Resurface Parking Lot A BLDG14026 nla 130,000 130,000
Levy 130,000 130,000
GC Roof Replacement BLDG14027 nla 220,000 220,000
Levy 220,000 220,000
GC Water Pump Replacement BLDG14030 n/a 120,000 120,000 120,000 360,000
Levy 120,000 120,000 120,000 360,000
HHW Rooftop Units BLDG14037 nfa 48,000 48,000
Dedicated Funds 48,000 48,000
JAF Furnace Replacement BLDG14042 nfa 70,000 70,000
Levy 70,000 70,000
JAF HVAC Condensing Unit BLDG14043 nla 19,000 19,000
Levy 19,000 19,000
JC VFD Controls BLDG14054 nfa 58,000 58,000
Levy 58,000 58,000
JC Roof Replacement BLDG14055 n/a 250,000 250,000
Levy 250,000 250,000
LEC Split AC/HVAC BLDG14056 nfa 100,000 100,000
Levy 100,000 100,000
LEC HVAC Fans BLDG14059 nla 37,000 37,000
Levy 37,000 37,000
MRTS Rooftop Units BLDG14065 nfa 42,000 42,000
Fees 3,780 3,780
Levy 38,220 38,220
MRTS Roof Replacement BLDG14068 nla 220,000 220,000
Fees 19,800 19,800
Levy 200,200 200,200
MRTS Seal Coat BLDG14069 nfa 33,000 33,000
Fees 30,030 30,030
Levy 2,970 2,970
PW Overhead Door Replacement BLDG14074 n/a 57,000 57,000
Levy 57,000 57,000
PW HVAC Unit BLDG14077 nla 10,000 10,000
Levy 10,000 10,000
PW HVAC Radiant Heater BLDG14078 nfa 128,000 128,000
Levy 128,000 128,000
PW Salt Shed Roof BLDG14081 nla 55,000 55,000
Levy 55,000 55,000
Radio Tower HVAC Upgrade BLDG14089 n/a 85,000 85,000
Levy 85,000 85,000
WFC Resurface BLDG14112 nla 225,000 225,000
Levy 225,000 225,000
WFC Roof Replacement BLDG14113 nla 300,000 300,000
Levy 300,000 300,000
Space Study BLDG15001 nfa 100,000 100,000
Levy 100,000 100,000
GC Carpet Squares VFGOV18005 nfa 150,000 150,000
Levy 150,000 150,000
Data Center Air Conditioning VITINFO7 n/a 200,000 200,000
Levy 200,000 200,000




Department Project# Priority 2016 2017 2018 2019 2020 Total
CS - Facilities Mgmt Total 335,000 557,000 5,955,000 933,000 475,000 8,255,000
CS - Fleet
Fleet Improvement Program WCIP201601 nfa 1,008,244 1,033,483 1,051,343 1,069,897 1,091,284 5,254,251
Department 95,117 102,093 101,325 100,879 102,886 502,300
Levy 913,127 931,390 950,018 969,018 988,398 4,751,951
CS - Fleet Total 1,008,244 1,033,483 1,051,343 1,069,897 1,091,284 5,254,251
CS - Library
LIB Library Furnishings BLD-01 n/a 58,900 30,000 20,000 20,000 128,900
Levy 58,900 30,000 20,000 20,000 128,900
Children's PCs/Tablets for Libraries LBGEN15PC nla 30,000 30,000
Federal / State 15,000 15,000
Levy 15,000 15,000
Public Meeting Room Communication LIB1303 n/a 20,000 20,000 40,000
Federal / State 15,000 15,000 30,000
Levy 5,000 5,000 10,000
Belle Plaine Library Expansion and Open Library LIB1304 nfa 400,000 400,000
Federal / State 75,000 75,000
Levy 325,000 325,000
CS - Library Total 58,900 30,000 70,000 20,000 420,000 598,900
CS - Parks
Blakeley Acquisition - PID 29180040,29070010 PARKS1303 nfa 135,000 135,000
Department 33,750 -33,750 0
Federal / State 101,250 33,750 135,000
Blakeley Acquisition - PID 29180050 PARKS1304 nfa 47,500 47,500
Department 11,875 -11,875 0
Federal / State 35,625 11,875 47,500
Blakeley Acquisition - PID 29080030 PARKS1305 nfa 50,000 50,000
Department 12,500 -12,500 0
Federal / State 37,500 12,500 50,000
Maintenance and Park Activity Center PARKS14253 nla 3,200,000 3,200,000
Bond Proceeds 500,000 500,000
Dedicated Funds 500,000 500,000
Federal / State 2,200,000 2,200,000
Spring Lake East Trail Loop PARKS14254 n/a 300,000 300,000
Federal / State 300,000 300,000
Cleary Golf Irrigation PARKS14257 nla 20,000 20,000 20,000 20,000 20,000 100,000
Levy 20,000 20,000 20,000 20,000 20,000 100,000
Blakeley Acquisition - PID 29170080 PARKS14260 nfa 400,000 400,000
Department 100,000 -100,000 0
Federal / State 300,000 100,000 400,000
Blakeley Acquisition - PID 29190021 PARKS15001 nfa 665,000 665,000
Federal / State 499,000 499,000
Levy 166,000 166,000
CS - Parks Total 952,500 20,000 3,220,000 20,000 685,000 4,897,500
CS - Physical Development
Brine Extreme Unit CS1403 n/a 55,000 55,000
Levy 55,000 55,000
Highway Asset Management ZHWYASSET n/a 23,000 23,000
Levy 23,000 23,000




Department Project# Priority 2016 2017 2018 2019 2020 Total
CS - Physical Development Total 55,000 23,000 78,000

\CS - Property & Customer Svc
eTaxation CS1402 nla 50,000 125,000 175,000
Levy 50,000 125,000 175,000
Oblique Aerial Photo CSGEN21815A n/a 35,000 35,000 35,000 35,000 35,000 175,000
Fees 17,500 17,500 17,500 17,500 17,500 87,500
Levy 17,500 17,500 17,500 17,500 17,500 87,500
Aerial Photos CSGEN21816B nla 40,000 40,000 80,000
Fees 20,000 20,000 40,000
Levy 20,000 20,000 40,000
CAMA Replacement Project PCS1501 n/a 250,000 250,000
Dedicated Funds 250,000 250,000
Survey Plat Intake PCSSURV1304 nla 25,000 55,000 80,000
Levy 25,000 55,000 80,000
Survey GPS Survey Equipment PWGEN10016A nla 50,000 50,000
Levy 50,000 50,000
LOP Project Management ZPRMAP001 n/a 230,000 230,000 230,000 690,000
Dedicated Funds 230,000 230,000 230,000 690,000
LR Legacy Data Scanning ZSCAN nfa 40,000 140,000 140,000 320,000
Dedicated Funds 40,000 140,000 140,000 320,000
Vitals, Permit, License ZVITALS nla 20,000 30,000 50,000
Levy 20,000 30,000 50,000
CS - Property & Customer Svc Total 625,000 345,000 455,000 270,000 175,000 1,870,000

CS - SAPS

ePermitting (CityView Portal for Bldg Inspections) CS1401 n/a 80,000 80,000
Dedicated Funds 80,000 80,000
CS - SAPS Total 80,000 80,000

\CS— Regional Training Facility
RTF Boilers and Piping BLDG14091 n/a 150,000 150,000 300,000
Department 150,000 150,000 300,000
RTF Water/Iron Softener BLDG14092 nla 10,000 10,000
Department 10,000 10,000
RTF Carpet 1 BLDG14094 nfa 16,000 16,000
Department 16,000 16,000
RTF Driving Simulator BLDG14095 nfa 30,000 30,000
Department 30,000 30,000
RTF Washing Machine and Dryer BLDG14097 nfa 10,000 10,000 20,000
Department 10,000 10,000 20,000
RTF Sanitary Pumps BLDG14099 nfa 17,500 17,500
Department 17,500 17,500
RTF Shingles Replacement BLDG14100 nla 25,000 25,000
Department 25,000 25,000
RTF Garage Roofing BLDG14101 nfa 15,000 15,000
Department 15,000 15,000
RTF Tactical Tower BLDG14126 n/a 12,000 12,000
Department 12,000 12,000
CS- Regional Training Facility Total 16,000 12,000 42,500 215,000 160,000 445,500

\Employee Relations




Department Project# Priority 2016 2017 2018 2019 2020 Total
Technology in the Training Rooms ER1501 nfa 10,000 10,000
Levy 10,000 10,000
Human Capital Application ZHCMSYS n/a 150,000 300,000 450,000
Levy 150,000 300,000 450,000
Employee Relations Total 150,000 300,000 10,000 460,000

Health and Human Services
Electronic Health Records HHS1301 nla 104,550 104,550
Levy 104,550 104,550
Mental Health Center Space HHS1403 nia 1,200,000 1,200,000
Bond Proceeds 1,200,000 1,200,000
HHS-Employment and Training Resource Room HHS1502 n/a 50,000 50,000
Levy 50,000 50,000
HHS - Lobby Kiosks for Client Use HHS1503 n/a 21,000 21,000
Federal / State 9,030 9,030
Levy 11,970 11,970
HHS - Smart Board for Social Services HHS1504 nla 13,000 13,000
Levy 13,000 13,000
HHS - Thin Clients for Conference Rooms HHS1505 n/a 16,800 16,800
Levy 16,800 16,800
HHS-Employment and Training Electronic Case Files HHS1506 n/a 141,300 141,300
Levy 141,300 141,300
WFC Permanent Walls in Lobby Area VFWFC14002 nla 75,000 75,000
Bond Proceeds 75,000 75,000
HHS - CaseWorks MNSure Module ZCASESYS01 nla 78,800 78,800
Federal / State 33,884 33,884
Levy 44,916 44,916
HHS - JAF Replacement Software ZJAIMESYS nla 69,200 69,200
Levy 69,200 69,200
Health and Human Services Total 104,550 78,800 1,375,800 210,500 1,769,650

\Information Technology

Windows Operating System Upgrade ITIP1402 nfa 120,000 200,000 100,000 420,000
Levy 120,000 200,000 100,000 420,000
Desktop in the Cloud ITIP1405 n/a 50,000 250,000 300,000
Levy 50,000 250,000 300,000
Switches and Routers (Network Upgrade) ITIP1406 n/a 100,000 435,000 535,000
Levy 100,000 435,000 535,000
LYNC Gateway Rotation ITIP1409 nla 30,000 30,000
Levy 30,000 30,000
Lync On-Demand Recording and Reporting Solution ITIP1413 n/a 30,050 30,050
Levy 30,050 30,050
Wireless Access Upgrade ITIP1501 nla 68,500 48,000 116,500
Levy 68,500 48,000 116,500
Storage Area Network Maint/Replace VITINFO5 nfa 125,000 125,000 125,000 525,000 125,000 1,025,000
Levy 125,000 125,000 125,000 525,000 125,000 1,025,000
Dell Host Servers and Blades VITINFO9 nfa 130,000 24,000 154,000
Levy 130,000 24,000 154,000
Annual Device Rotation VITPC15 n/a 295,000 445,000 370,000 370,000 370,000 1,850,000
Levy 295,000 445,000 370,000 370,000 370,000 1,850,000
SCCM Upgrade VITSCCMO1 n/a 90,000 90,000
Levy 90,000 90,000




Department Project# Priority 2016 2017 2018 2019 2020 Total
Information Technology Total 638,550 1,048,000 645,000 1,444,000 775,000 4,550,550

Office of Management & Budget
Mobile Apps for INFOR OMB1402 n/a 13,000 13,000 21,000 47,000
Levy 13,000 13,000 21,000 47,000
Contract Management Module OMB1405 nfa 115,000 115,000
Levy 115,000 115,000
Capital Planning Module OMB1407 n/a 50,000 110,000 160,000
Levy 50,000 110,000 160,000
Priority Based Budgeting System ZBUDSYS1 nfa 150,000 150,000
Levy 150,000 150,000
Workflow Automation ZFINO2 nla 190,000 110,300 300,300
Levy 190,000 110,300 300,300
INFOR Upgrade 10 ZLAWSONO1 nfa 0 0
Levy 0 0
Office of Management & Budget Total 0 253,000 498,300 21,000 772,300
GRAND TOTAL 5553,744 3,982,283 13,560,943 4,348,397 3,974,084 31,419,451
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PARKS IMPROVEMENT PROGRAM

Scott County Physical Development Department

The Scott County Physical Development Department is responsible for the planning, design,
construction and maintenance of parks in Scott County in partnership with Three Rivers Parks
District.

Scott County’s parks program is provided through a partnership with Three Rivers Park District
under the terms of a joint powers agreement that Scott County and Three Rivers entered into in
December 2010. The 2015 PIP began to evolve a program that was primarily land acquisition
based (beginning in 2011) to a more balanced approach toward land acquisition and
development/redevelopment. Although acquisitions are part of the five-year plan, they are
smaller in size than prior acquisitions.

Funding for the Parks Improvement Plan comes from a number of sources, including Parks and
Trails Legacy Funding (2008 voter approved constitutional amendment), the Environmental Trust
Fund, the Metropolitan Council, and Scott County. Collectively, non-county sources make up more
than 85% of the funding proposed in this plan.

In addition to the County’s Parks Improvement Plan, Three Rivers Park District maintains a
separate Capital Improvement Program and Asset Management Program that funds other
improvements in Scott County.

Scott County Board Values
Scott County Board of Commissioners adopted five value statements as part of their strategic

planning in December of 2012. These value statements in partnership with their objectives
provide direction to all County Departments in establishing priorities. The Scott County Physical
Development Department helps meet these strategic initiatives by:

Develop Strong Public Partnerships
working with Three Rivers Park District to deliver service to our residents by:
= Common identity and “one-stop shopping” for all regional parks in Scott
County
= New outdoor recreation opportunities
o Shared expertise/shared resources
= Continued development of parks and trails with the same level of resources
o Continued ownership and final decision making
staff and officials from the cities, townships, other counties, and state and federal
agencies
utilizing the Parks Advisory Commission

Manage Challenges and Opportunities
obtaining regional transportation funds for regional trail construction
obtaining additional legacy funds for acquisition
utilizing volunteer groups to remove non-native species
utilizing parks master plans for program decisions

Assure Long Term Fiscal Stability
delivering projects in the planned year
preparing an operations plan as our parks continue to develop
utilizing regional parks fund for acquisition



Emphasize Excellence in Customer Service
one stop shopping by utilizing Three Rivers Park’s customer service line
organizing neighborhood meetings through the design process

Provide a Supportive Organizational Culture
resource sharing to meet peak resource needs
cross training of staff
providing professional development opportunities

Parks and Trails 2030 Plan

Mission: T7he mission for Scott County parks and trails is to enhance the health and spirit of our
residents and guests by creating a sustainable system that connects people to the natural world.

The primary objectives established in the plan are:

Provide the County and its residents and guests with an inventory of existing regional
recreational opportunities, the natural resource base and distribution, and anticipated
needs for future generations.

Guide County priorities for a system of parks and trails within the county including
location, development, and connectivity.

Serve as a resource in reviewing plans, land use applications, environmental review
documents, and other matters referred to the County to encourage their compatibility with
the overall parks and trails system.

Proposes strategies to be successful at meeting the mission.

Specific program strategies include:

Engage outdoor recreation users and advocacy groups
Facilitate long-term planning for snowmobile routes
Participate in long-term planning for special use facilities
Participate in detailed area planning and policy development
Build relationships and partnerships
Establish innovative funding methods that leverage other funding sources
Incorporate sustainable design concepts into system and services
Actively manage natural resources
Incorporate active living concepts into system and services
Connect people to nature through education and recreation
Provide high-quality, responsive operations

Planning

Acquisition

Development

Maintenance

Communication/Information/Promotion

Public Safety

The following is the typical process used for gathering public input for developing the annual PIP.

June Staff develop draft PIP with input from regional park and legacy decisions
July Parks Advisory Commission input

Aug./Sept. Workshop with County Board

Sept. Circulate draft PIP to local agencies for comments

Nov. Summarize comments and prepare final PIP

Dec. CIP presentation and County Board Adoption



Scott County, Minnesota

Parks Improvement Program
2016 thru 2020

FUNDING SOURCE SUMMARY

Source 2016 2017 2018 2019 2020 Total

Bond Proceeds 500,000 500,000
Dedicated Funds 500,000 500,000
Department 158,125 -158,125 0
Federal / State 774,375 2,358,125 499,000 3,631,500
Levy 20,000 20,000 20,000 20,000 186,000 266,000

GRAND TOTAL 952,500 20,000 3,220,000 20,000 685,000 4,897,500




Scott County, Minnesota
Parks Improvement Program

2016 thru

2020

PROJECTS & FUNDING SOURCES BY DEPARTMENT

Department Project# Priority 2016 2017 2018 2019 2020 Total
CS - Parks
Blakeley Acquisition - PID 29180040,29070010 PARKS1303 n/a 135,000 135,000
Department 33,750 -33,750 0
Federal / State 101,250 33,750 135,000
Blakeley Acquisition - PID 29180050 PARKS1304 n/a 47,500 47,500
Department 11,875 -11,875 0
Federal / State 35,625 11,875 47,500
Blakeley Acquisition - PID 29080030 PARKS1305 n/a 50,000 50,000
Department 12,500 -12,500 0
Federal / State 37,500 12,500 50,000
Maintenance and Park Activity Center PARKS14253 nla 3,200,000 3,200,000
Bond Proceeds 500,000 500,000
Dedicated Funds 500,000 500,000
Federal / State 2,200,000 2,200,000
Spring Lake East Trail Loop PARKS14254 nla 300,000 300,000
Federal / State 300,000 300,000
Cleary Golf Irrigation PARKS14257 nfa 20,000 20,000 20,000 20,000 20,000 100,000
Levy 20,000 20,000 20,000 20,000 20,000 100,000
Blakeley Acquisition - PID 29170080 PARKS14260 n/a 400,000 400,000
Department 100,000 -100,000 0
Federal / State 300,000 100,000 400,000
Blakeley Acquisition - PID 29190021 PARKS15001 nfa 665,000 665,000
Federal / State 499,000 499,000
Levy 166,000 166,000
CS - Parks Total 952,500 20,000 3,220,000 20,000 685,000 4,897,500
GRAND TOTAL 952,500 20,000 3,220,000 20,000 685,000 4,897,500
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Scott County, Minnesota
Parks Improvement Program
Data in Year 2016

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2016 I

Blakeley Acquisition - PID 29180040,29070010 CS - Parks PARKS1303 nla 135,000
Blakeley Acquisition - PID 29180050 CS - Parks PARKS1304 nla 47,500
Blakeley Acquisition - PID 29080030 CS - Parks PARKS1305 nla 50,000
Spring Lake East Trail Loop CS - Parks PARKS14254 nla 300,000
Cleary Golf Irrigation CS - Parks PARKS14257 nla 20,000
Blakeley Acquisition - PID 29170080 CS - Parks PARKS14260 nla 400,000

Total for 2016 952,500

GRAND TOTAL 952,500




Capital Improvement Program
Scott County, Minnesota

Project # PARKS1303

Data in Year 2016

Project Name ~ Blakeley Acquisition - PID 29180040,29070010

CIP Number

Description

Department CS - Parks
Contact Patty Freeman
Type New Capabilities/Strategies
Useful Life
Category Parks
Priority
Status  Active

Total Project Cost:  $135,000

Acquisition of 50 acres of 147 acres of floodplain and for park purposes. Acquisition is part of a larger PID parcel.

P1D 29180040, 29070010

NOTE: 75% of the funding would be provided through the Regional Park Acquisition Opportunity Grant Program, with the 25% local match
eligible for reimbursement in future Regional Park CIP allocations.

Justification

Property is located along the Minnesota River and provide strategic access points to the river.

Expenditures 2016 2017 2018 2019 2020 Total
Land Acquisition 135,000 135,000
Total 135,000 135,000
Funding Sources 2016 2017 2018 2019 2020 Total
Department 33,750 -33,750 0
Federal / State 101,250 33,750 135,000
Total 135,000 0 135,000




Capital Improvement Program
Scott County, Minnesota

Project # PARKS1304

Project Name ~ Blakeley Acquisition - PID 29180050

CIP Number

Description

Data in Year 2016
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

CS - Parks

Patty Freeman

New Capabilities/Strategies

Parks

Active
$47,500

Acquisition of 15 acre floodplain and for park purposes. Parcel is contiguous to parcels proposed for park purposes.

PI1D 29180050

NOTE: 75% of the funding would be provided through the Regional Park Acquisition Opportunity Grant Program, with the 25% local match
eligible for reimbursement in future Regional Park CIP allocations.

Justification

Property is located along the Minnesota River and provide strategic access points to the river.

Expenditures 2016 2017 2018 2019 2020 Total
Land Acquisition 47,500 47,500
Total 47,500 47,500
Funding Sources 2016 2017 2018 2019 2020 Total
Department 11,875 -11,875 0
Federal / State 35,625 11,875 47,500
Total 47,500 0 47,500




Capital Improvement Program
Scott County, Minnesota

Project # PARKS1305

Project Name ~ Blakeley Acquisition - PID 29080030

CIP Number

Description

Data in Year 2016
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

CS - Parks

Patty Freeman

New Capabilities/Strategies

Parks

Active
$50,000

Acquisition of ~ 16 acres of floodplain for park purposes. Acquisition is part of a larger PID parcel.

P1D 29080030

NOTE: 75% of the funding would be provided through the Regional Park Acquisition Opportunity Grant Program, with the 25% local match
eligible for reimbursement in future Regional Park CIP allocations.

Justification

Property is located in the northern part of the park reserve and an important connection to the town of Blakeley.

Expenditures 2016 2017 2018 2019 2020 Total
Land Acquisition 50,000 50,000
Total 50,000 50,000
Funding Sources 2016 2017 2018 2019 2020 Total
Department 12,500 -12,500 0
Federal / State 37,500 12,500 50,000
Total 50,000 0 50,000




Capital Improvement Program
Scott County, Minnesota

Project # PARKS14254

Project Name ~ Spring Lake East Trail Loop

CIP Number

Description

Data in Year 2016
Department CS - Parks

Contact Mark Themig
Type Enhancement to existing items
Useful Life
Category Parks
Priority
Status  Active
Total Project Cost:  $300,000

Constructs the remaining trail loop segment at Spring Lake Regional Park in a coopartive project with the Shakopee Mdewakanton Sioux
Community, Prior Lake Spring Lake Watershed District, City of Prior Lake, and Scott County.

Justification

The SMSC, PLSLWD, and City of Prior Lake are interested in moving forward with water quality and wetland improvements in the Arctic Lake
area where the trail is planned to run. This project would concurrently construct the trail loop that is planned to use water quality improvement
infrastructure (i.e. water control structure serving as the trail crossing over the water channel). By working collaboratively, each agency will bring

funding that will help fund this project.

Expenditures 2016 2017 2018 2019 2020 Total
Construction 300,000 300,000
Total 300,000 300,000
Funding Sources 2016 2017 2018 2019 2020 Total
Federal / State 300,000 300,000
Total 300,000 300,000




Capital Improvement Program
Scott County, Minnesota

Project # PARKS14257
Project Name ~ Cleary Golf Irrigation

CIP Number

Description

Data in Year 2016
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

CS - Parks

Patty Freeman

Maintenance/Upgrade

Parks

Active
$200,000

Install a modern automated irrigation system.

NOTE: Sheet kept for cash flow purposes only.

NOTE: Three Rivers is the lead agency on this project. Scott County will make a $20,000 payment towards the bond over a 10 year period. Total
project cost of approximately $580,000; total Scott County contribution $200,000.

Justification

Replace existing aging irrigation system. We currently drag hoses and manually water 2/3 of the course. We will be able to water at optimum times
more frequently and for shorter periods for optimum moisture on greens, fairways and tees improving playing conditions and the service we

provide.

Prior Expenditures 2016 2017 2018 2019 2020 Total Future

| 20,000 Payment to other Agency 20,000 20,000 20,000 20,000 20,000 100,000 | 80,000 |
Total Total 20,000 20,000 20,000 20,000 20,000 100,000 Total
Prior Funding Sources 2016 2017 2018 2019 2020 Total Future

\ 20,000 | Levy 20,000 20,000 20,000 20,000 20,000 100,000 | 80,000 |
Total Total 20,000 20,000 20,000 20,000 20,000 100,000 Total




Capital Improvement Program Data in Year 2016
Department CS - Parks
Scott County, Minnesota Contact Patty Freeman

Type New Capabilities/Strategies

Project # PARKS14260 Useful Life

Project Name ~ Blakeley Acquisition - PID 29170080 Category Parks

CIP Number Priority
Status Active

Total Project Cost:  $400,000

Description

Acquisition of 41 acres of upland in Blakeley Bluffs Park Reserve.
PID 29170080

NOTE: 75% of the funding would be provided through the Regional Park Acquisition Opportunity Grant Program, with the 25% local match
eligible for reimbursement in future Regional Park CIP allocations.

Justification

This acquisition completes the purchase of the IMIM Holding property, a planned 7-lot executive home development that would have bisected the
planned park reserve. The first phase of the acquisition was completed in 2013, and the second phase will be completed in 2016.

Expenditures 2016 2017 2018 2019 2020 Total
Land Acquisition 400,000 400,000
Total 400,000 400,000
Funding Sources 2016 2017 2018 2019 2020 Total
Department 100,000 -100,000 0
Federal / State 300,000 100,000 400,000

Total 400,000 0 400,000




Scott County, Minnesota
Parks Improvement Program
Data in Year 2017

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost

2017 |
Cleary Golf Irrigation CS - Parks PARKS14257 nla 20,000
Total for 2017 20,000

GRAND TOTAL 20,000




Scott County, Minnesota
Parks Improvement Program
Data in Year 2018

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2018 I

Maintenance and Park Activity Center CS - Parks PARKS14253 nla 3,200,000

Cleary Golf Irrigation CS - Parks PARKS14257 nla 20,000

Total for 2018 3,220,000

GRAND TOTAL 3,220,000




Capital Improvement Program
Scott County, Minnesota

Project # PARKS14253
Project Name ~ Maintenance and Park Activity Center

CIP Number

Description

Data in Year 2018
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

CS - Parks

Patty Freeman

New Capabilities/Strategies

Parks

Active
$3,200,000

Would construct a joint maintenance facility and activity center as identified in the draft master plan update.

NOTE: The County contribution of $500,000 is part of the planned building bond in 2018.

Justification

Maintenance facility is in need of modernization. Facility would serve as the headquarters for all of Scott County's operations, with satellite
maintenance at other strategic sites. Activity center needed to support expanding Scott County programmatic operations.

Expenditures 2016 2017 2018 2019 2020 Total
Construction 3,200,000 3,200,000
Total 3,200,000 3,200,000
Funding Sources 2016 2017 2018 2019 2020 Total
Bond Proceeds 500,000 500,000
Dedicated Funds 500,000 500,000
Federal / State 2,200,000 2,200,000
Total 3,200,000 3,200,000




Scott County, Minnesota
Parks Improvement Program
Data in Year 2019

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost

2019 |
Cleary Golf Irrigation CS - Parks PARKS14257 nla 20,000
Total for 2019 20,000

GRAND TOTAL 20,000




Scott County, Minnesota
Parks Improvement Program
Data in Year 2020

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2020 I

Cleary Golf Irrigation CS - Parks PARKS14257 nla 20,000

Blakeley Acquisition - PID 29190021 CS - Parks PARKS15001 nla 665,000

Total for 2020 685,000

GRAND TOTAL 685,000




Capital Improvement Program
Scott County, Minnesota

Project # PARKS15001
Project Name ~ Blakeley Acquisition - PID 29190021

CIP Number

Description

Data in Year 2020
Department

Contact
Type
Useful Life
Category
Priority
Status
Total Project Cost:

CS - Parks

Patty Freeman

New Capabilities/Strategies

Parks

Active
$665,000

Acquisition of 78 acres of upland for park purposes.

PID 29190021.

NOTE: 75% of the funding would be provided through the Regional Park Acquisition Opportunity Grant Program, with the 25% local match
eligible for reimbursement in future Regional Park CIP allocations.

Justification |

The property has potential to connect a trail from the bluff top to the floodplain. It also has access to CR 51 (which long term potentially could be
a future park reserve road or trail.) The property will serve as an important component in the park reserves hiking trail system.

Expenditures 2016 2017 2018 2019 2020 Total
Land Acquisition 665,000 665,000
Total 665,000 665,000
Funding Sources 2016 2017 2018 2019 2020 Total Future
Federal / State 499,000 499,000 0 |
Levy 166,000 166000 Total
Total 665,000 665,000
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BUILDING CAPITAL IMPROVEMENT PROGRAM

Scott County Physical Development Department
The Scott County Physical Development Department is responsible for the planning,

design, construction and maintenance of buildings and facilities for Scott County. The
department works with County staff, cities, townships, and adjacent counties to plan
for, maintain and operate our facilities to meet the pubic need.

Scott County Board Values
Scott County Board of Commissioners adopted five value statements as part of their

strategic planning in December of 2012. These value statements in partnership with
their objectives provide direction to all County Departments in establishing priorities.
The Scott County Physical Development Department helps meet these values by:

Develop Strong Public Partnerships
Manage Challenges and Opportunities
Assure long term fiscal stability

Emphasize excellence in Customer Service
Provide a supportive organizational culture

Building Capital Improvements

Scott County operates approximately 575,000 square feet in office buildings,
correctional facilities, dispatch, maintenance, parking facilities and storage facilities.
Most of the County’s facilities are relatively new from a building standpoint or have
been renovated in the past 25 years. With that in mind, as these facilities age we need
to have in place an adequate fund for regular and preventive maintenance.

To meet this planning need, the last of the system plans is being completed. This is a
capital planning tool that will include maintenance requests, space planning and
inventory and long term planning needs. They have also completed the building
inventory, which will be entered into the Facility Management System starting in 2014
with completion in 2015.

Currently building needs are identified by staff and then prioritized and placed in the
CIP when funding has been identified. A better long term planning process will stabilize
requests for building maintenance and capital.

2016 Highlighted Projects

Central Shop — Replace overhead door

Household Hazardous Waste — Expand building

Libraries — replace furnishings

Marschall Road Transit Station — Seal coat the parking lot

Public Works — Replace salt shed roof

Regional Training Facility — Replace carpet

Various locations — Replace several rooftop units on various county buildings



Building Inventory

Building Location Gross Sq Ft 2:;2 Age
Government Center | 200 4™ Ave West 100,000 6.5 1974
Shakopee acres
Justice Center 200 4™ Ave West 82,000 N/A 1998
Shakopee
Jail / LEC 301 Fuller Street South 158,700 2.1 2005
Shakopee acres
Conference Center | 205 4™ Ave West 5,000 Acquired
Shakopee 2003
Marschall Road 1615 Weston Court 27,0007 Acquired
Transit Station Shakopee 2010
Workforce Center 752 Canterbury Road 62,000 5acres | 1999
Shakopee
Regional Training 17706 Valley View 49,285 22 acres | 1900
Facility (RTF) Jordan
Juvenile Alternative | 17681 Valley View 8,081 5 acres | 1998-2003
Facility (JAF) Jordan School — 2,666
Extension / 7151 190" Street West | 10,953 N/A 2000
Conservation Jordan
Highway Building 600 Country Trail East 58,525 35 acres | 1986
Jordan
Household 588 Country Trail East 6,500 N/A 2001
Hazardous Waste Jordan
Belle Plaine Belle Plaine 4,200 40 acres | 1980
Highway Garage
Savage Highway Savage
Shop
LIBRARIES
Belle Plaine 125 West Main 5,280 N/A
Belle Plaine
Jordan — existing 230 Broadway S 2,582 N/A
Jordan
Jordan — new Jordan 8,000 N/A 2012/2013
Elko/New Market 110 J Roberts Way 4,400 N/A 2012
Elko New Market
New Prague 400 East Main Street 8,200 N/A
New Prague
Prior Lake 16210 Eagle Creek Ave SE | 14,000 N/A
Prior Lake
Savage 13090 Alabama Ave S 17,750 N/A
Savage
Savage - 13090 Alabama Ave S 1,900 N/A 1999
Library Admin Savage
Shakopee 235 Lewis Street S 26,000 N/A




Shakopee

PARKS
Cedar Lake Farm New Prague 238 Purchased
Regional Park acres 2007
Cleary Lake Prior Lake 1,120 Purchased
Regional Park acres mid 1970
Murphy-Hanrehan | Savage 2,480 Purchased
Park Reserve acres early 1970
Blakeley Bluff Park | Belle Plaine 83 acres | Purchased
Reserve Sept 2012
Doyle-Kennefick Elko New Market 490 Purchased
Regional Park acres 2004
Spring Lake Prior Lake 373 Purchased
Regional Park acres late 1960
TRANSIT
STATIONS
Southbridge TH 169 / CH 18 N/A 2007
Crossings Savage
Eagle Creek CH21/CH16 N/A 2012
Marschall Road TH 169 / CH 17 N/A 2013
Radio Towers

Jordan 808 185" St W 336 N/A

Jordan
Jackson Zumbro Ave 11.25

Shakopee acres
Savage 9000 W 138™ St 360 N/A

Savage
New Prague 110 4™ Street W 336 N/A

New Prague
Elko New Market 215 Webster Street 336 N/A

Elko New Market
Prior Lake 4741 Tower Street 336 N/A

Prior Lake
Highway Tower 602 Country Trail 336 N/A

Jordan
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Source

Scott County, Minnesota

Building Improvement Program
2016 thru 2020

FUNDING SOURCE SUMMARY

2016 2017 2018 2019 2020 Total

Bond Proceeds 6,500,000 6,500,000
Dedicated Funds 1,048,000 1,048,000
Department 16,000 12,000 42,500 175,000 150,000 395,500
Federal / State 75,000 75,000
Fees 33,810 19,800 53,610
Levy 312,090 587,000 750,000 953,000 780,200 3,382,290

GRAND TOTAL 1,409,900 599,000 7,292,500 1,128,000 1,025,000 11,454,400




PROJECTS & FUNDING SOURCES BY DEPARTMENT

Scott County, Minnesota

Building Improvement Program

2016 thru 2020

Department Project# Priority 2016 2017 2018 2019 2020 Total
\CS - Environmental Services
HHW Expansion CEHHW10 n/a 1,000,000 1,000,000
Dedicated Funds 1,000,000 1,000,000
CS - Environmental Services Total 1,000,000 1,000,000
CS - Facilities Mgmt
PW Highway Storage BLD-08 nfa 565,000 565,000
Bond Proceeds 565,000 565,000
GC Space Planning BLD-13 n/a 50,000 4,500,000 4,550,000
Bond Proceeds 4,500,000 4,500,000
Levy 50,000 50,000
PW Bldg A Remodel BLD-14 nla 10,000 160,000 170,000
Bond Proceeds 160,000 160,000
Levy 10,000 10,000
GC Fire Pump Removal BLDG14019 nla 50,000 50,000
Levy 50,000 50,000
GC Pneumatic Air Compressor Controls BLDG14024 n/a 23,000 23,000
Levy 23,000 23,000
GC Resurface Parking Lot A BLDG14026 nla 130,000 130,000
Levy 130,000 130,000
GC Roof Replacement BLDG14027 n/a 220,000 220,000
Levy 220,000 220,000
GC Water Pump Replacement BLDG14030 nfa 120,000 120,000 120,000 360,000
Levy 120,000 120,000 120,000 360,000
HHW Rooftop Units BLDG14037 nla 48,000 48,000
Dedicated Funds 48,000 48,000
JAF Furnace Replacement BLDG14042 nla 70,000 70,000
Levy 70,000 70,000
JAF HVAC Condensing Unit BLDG14043 nla 19,000 19,000
Levy 19,000 19,000
JC VFD Controls BLDG14054 nla 58,000 58,000
Levy 58,000 58,000
JC Roof Replacement BLDG14055 nla 250,000 250,000
Levy 250,000 250,000
LEC Split AC/HVAC BLDG14056 n/a 100,000 100,000
Levy 100,000 100,000
LEC HVAC Fans BLDG14059 nla 37,000 37,000
Levy 37,000 37,000
MRTS Rooftop Units BLDG14065 nla 42,000 42,000
Fees 3,780 3,780
Levy 38,220 38,220
MRTS Roof Replacement BLDG14068 nla 220,000 220,000
Fees 19,800 19,800
Levy 200,200 200,200




Department Project#  Priority 2016 2017 2018 2019 2020 Total
MRTS Seal Coat BLDG14069 nfa 33,000 33,000
Fees 30,030 30,030
Levy 2,970 2,970
PW Overhead Door Replacement BLDG14074 nla 57,000 57,000
Levy 57,000 57,000
PW HVAC Unit BLDG14077 n/a 10,000 10,000
Levy 10,000 10,000
PW HVAC Radiant Heater BLDG14078 nfa 128,000 128,000
Levy 128,000 128,000
PW Salt Shed Roof BLDG14081 nfa 55,000 55,000
Levy 55,000 55,000
Radio Tower HVAC Upgrade BLDG14089 n/a 85,000 85,000
Levy 85,000 85,000
WFC Resurface BLDG14112 nfa 225,000 225,000
Levy 225,000 225,000
WFC Roof Replacement BLDG14113 nla 300,000 300,000
Levy 300,000 300,000
Space Study BLDG15001 n/a 100,000 100,000
Levy 100,000 100,000
GC Carpet Squares VFGOV18005 nla 150,000 150,000
Levy 150,000 150,000
Data Center Air Conditioning VITINFO7 nla 200,000 200,000
Levy 200,000 200,000
CS - Facilities Mgmt Total 335,000 557,000 5,955,000 933,000 475,000 8,255,000
CS - Library

LIB Library Furnishings BLD-01 nfa 58,900 30,000 20,000 20,000 128,900
Levy 58,900 30,000 20,000 20,000 128,900
Belle Plaine Library Expansion and Open Library LIB1304 nla 400,000 400,000
Federal / State 75,000 75,000
Levy 325,000 325,000
CS - Library Total 58,900 30,000 20,000 20,000 400,000 528,900

CS- Regional Training Facility
RTF Boilers and Piping BLDG14091 n/a 150,000 150,000 300,000
Department 150,000 150,000 300,000
RTF Water/Iron Softener BLDG14092 n/a 10,000 10,000
Department 10,000 10,000
RTF Carpet 1 BLDG14094 nla 16,000 16,000
Department 16,000 16,000
RTF Sanitary Pumps BLDG14099 n/a 17,500 17,500
Department 17,500 17,500
RTF Shingles Replacement BLDG14100 nfa 25,000 25,000
Department 25,000 25,000
RTF Garage Roofing BLDG14101 nfa 15,000 15,000
Department 15,000 15,000
RTF Tactical Tower BLDG14126 nla 12,000 12,000
Department 12,000 12,000
CS- Regional Training Facility Total 16,000 12,000 42,500 175,000 150,000 395,500

Health and Human Services




Department Project#  Priority 2016 2017 2018 2019 2020 Total

Mental Health Center Space HHS1403 n/a 1,200,000 1,200,000
Bond Proceeds 1,200,000 1,200,000

WFC Permanent Walls in Lobby Area VFWFC14002 nfa 75,000 75,000
Bond Proceeds 75,000 75,000
Health and Human Services Total 1,275,000 1,275,000

GRAND TOTAL 1,409,900 509,000  7,292500 1,128,000 1,025,000 11,454,400




Scott County, Minnesota
Building Improvement Program

Data in Year 2016

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2016 I

HHW Expansion CS - Environmental Services CEHHW10 nla 1,000,000
HHW Rooftop Units CS - Facilities Mgmt BLDG14037 nla 48,000
MRTS Rooftop Units CS - Facilities Mgmt BLDG14065 nla 42,000
MRTS Seal Coat CS - Facilities Mgmt BLDG14069 nla 33,000
PW Overhead Door Replacement CS - Facilities Mgmt BLDG14074 nla 57,000
PW Salt Shed Roof CS - Facilities Mgmt BLDG14081 nla 55,000
Space Study CS - Facilities Mgmt BLDG15001 nla 100,000
LIB Library Furnishings CS - Library BLD-01 nfa 58,900
RTF Carpet 1 CS- Regional Training Facility BLDG14094 nfa 16,000
Total for 2016 1,409,900

GRAND TOTAL 1,409,900




Capital Improvement Program
Scott County, Minnesota

Project # CEHHWI10
Project Name  HHW Expansion

CIP Number HHW1501

Description

Data in Year 2016
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

CS - Environmental Services
Kate Sedlacek

Enhancement to existing items
20 years

Building

Active
$1,007,000

Planning and construction of expanding on to the HHW building to accommodate storage needs and vehicle movement.

This project also includes the HHW HVAC project previously identified by Facilities Management for a project in 2020.

The HHW Rooftop Units and Fire Suppression for the expansion are being funded as separate projects but will be coordinated with this larger

project.

Justification

The number of participates and volume of HHW chemicals and problem materials is increasing and the storage chemicals/problem materials at the

HHW is at capacity.

The public at times, experiences lengthy wait times to drop off their materials. This project will improve the capacity of the facility.

Prior Expenditures 2016 2017 2018 2019 2020 Total
7,000 |  Construction 1,000,000 1,000,000
Total Total 1000000 1,000,000
Prior Funding Sources 2016 2017 2018 2019 2020 Total
\ 7,000 | Dedicated Funds 1,000,000 1,000,000
Total Total 1000000 1,000,000




Capital Improvement Program
Scott County, Minnesota

Project # BLDG14037
ProjectName HHW Rooftop Units

CIP Number

Description

Data in Year 2016
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

CS - Facilities Mgmt
Kathy Davis
Maintenance/Upgrade
15 years

Building

Active
$48,000

Replace rooftop units at the Household Hazardous Waste Facility.

Justification |

Life expectancy of these units is 15 years and the current units have been in operation since 2001. We need to be proactive in replacing the

equipment (2 roof top units).

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 48,000 48,000
Total 48,000 48,000
Funding Sources 2016 2017 2018 2019 2020 Total
Dedicated Funds 48,000 48,000
Total 48,000 48,000




Capital Improvement Program Data in Year 2016 -
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis

Type Maintenance/Upgrade

Project # BLDG14065 Useful Life 15 years

Project Name  MRTS Rooftop Units Category Building

CIP Number Priority
Status Active

Total Project Cost:  $42,000

Description
Replace rooftop units at the Marschall Road Transit Station (MRTS).

Justification

Life expectancy of these units is 15 years and 5 of the 6 units has been in operation since 2005-2006. One of the 6 units was replaced in 2014 and
another in 2015 due to failure. We need to be proactive in replacing the equipment and have funding set aside in the appropriate replacement cycle.

This cost of this project is split 91% County / 9% MVTA.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 42,000 42,000
Total 42,000 42,000
Funding Sources 2016 2017 2018 2019 2020 Total
Fees 3,780 3,780
Levy 38,220 38,220

Total 42,000 42,000




Capital Improvement Program

Data in Year 2016

Department CS - Facilities Mgmt
Scott County, Minnesota Contact Kathy Davis
. Type Maintenance/Upgrade
Project # BLDG14069 )
Useful Life 7 years
ProjectName MRTS Seal Coat Category Building
CIP Number Priority
Status  Active
— Total Project Cost:  $33,000
Description

Seal Coat the Marschall Road Transit Station parking lot.

Justification

This cost of this project is split 91% MVTA /9% County.

Seal coat existing parking lot to preserve and maximize useful life of bituminous surface preventing deterioration and the infiltration of water.

Expenditures 2016 2017 2018 2019 2020 Total
Site 33,000 33,000
Total 33,000 33,000

Funding Sources 2016 2017 2018 2019 2020 Total
Fees 30,030 30,030
Levy 2,970 2,970
33,000

Total 33,000




Capital Improvement Program Data in Year 2016 -
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis

Type Maintenance/Upgrade

Project # BLDG14074 Useful Life 20 years

ProjectName ~ PW Overhead Door Replacement Category  Building

CIP Number Priority
Status Active

Total Project Cost:  $57,000

Description

Replace overhead door at Public Works.

Justification

Life expectancy of overhead doors is 20 years. There are 5 overhead doors, which are approaching 30 years old and require extensive repairs on a
yearly basis. The new doors will be better insulated and have faster travel time thus will be more energy efficient.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 57,000 57,000
Total 57,000 57,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 57,000 57,000

Total 57,000 57,000




Capital Improvement Program Data in Year 2016
Department CS - Facilities Mgmt
Scott County, Minnesota Contact Kathy Davis

. Type Maintenance/Upgrade
Project # BLDG14081

Project Name  PW Salt Shed Roof

Useful Life 15 years
Category Building

CIP Number Priority

Status  Active

Total Project Cost:  $55,000

Description

Replace the salt shed roof at Public Works.

Justification

Life expectancy of this roof is 15 years and has been in place since 2004. The roof has been patched several times and is in need of more repairs.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 55,000 55,000
Total 55,000 55,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 55,000 55,000

Total 55,000 55,000




Capital Improvement Program Data in Year 2016 -
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis

Type New Capabilities/Strategies

Project # BLDG15001 Useful Life

ProjectName ~ Space Study Category Building

CIP Number Priority
Status Active

Total Project Cost:  $100,000

Description
Complete a building utilizatoin study for long-term space planning purposes.

Justification

The County has not undergone a space study during the past decade. There are multiple pressures facing the county from a space standpoint,
including: how people work including evaluating the changing needs of a 21st century workforce, pressures for a 7th courtroom, mental health
center, crowding on the Government Center 3rd floor, MRTS utilization (2nd floor), federal requirements on the passport counter, and WorkForce
Center privacy rooms.

These identified issues have led to the need to complete a building utilization and space study for all County buildings. The goal is to complete the
study in 2016 leading to design work being completed in 2017 for the implementation of several identified projects in the 2018 CIP.

Expenditures 2016 2017 2018 2019 2020 Total
Consultant Services 100,000 100,000
Total 100,000 100,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 100,000 100,000

Total 100,000 100,000




Capital Improvement Program Data in Year 2016 _
Department CS - Library

Scott County, Minnesota Contact Jacob Grussing

Type Maintenance/Upgrade

Project # BLD-01 Useful Life

ProjectName  LIB Library Furnishings Category Building

CIP Number Priority
Status Active

Total Project Cost:  $128,900

Description
2016-2018: Replacement of worn and broken library furnishings: chairs, benches, ottomans, cushions, tables.

2018-2019: Purchase of new charging towers for Shakopee library and high-top tables with built-in connectivity in multiple locations.

Justification

The furniture in the Savage, Prior Lake, New Prague, and Shakopee libraries is over a decade old. Some of the items (upholstered chairs, bench
cushions, ottomans) show the effects of heavy use and are worn or broken. For many items, cleaning is no longer effective. Replacing the
furnishings will improve both customer experience and general appearance of county facilities.

Additionally, the libraries built from the mid-'90s to early-'00s suffer from a lack of connectivity for customers using laptops and mobile devices. In
order to meet the growing need for collaborative and individual workspaces, the library proposes purchasing charging towers and tables with built-
in outlets and USB ports. As additional government services migrate exclusively to digital, additional connectivity and workspace will be critical
for those citizens who lack the resources to perform business digitally from home.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 58,900 30,000 20,000 20,000 128,900
Total 58,900 30,000 20,000 20,000 128,900
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 58,900 30,000 20,000 20,000 128,900

Total 58,900 30,000 20,000 20,000 128,900




Capital Improvement Program

Data in Year 2016

Department CS- Regional Training Facility
Scott County, Minnesota Contact ~Kathy Davis
. BLDG14094 Type Maintenance/Upgrade
Project # Useful Life 10 years
ProjectName RTF Carpet 1 Category Building
CIP Number Priority
Status Active
Total Project Cost:  $16,000
Description
Replace carpet in the dorm room area.
Justification
Carpeting additional dorm rooms that have not been recarpeted since the building was used as the non-secured jail.
Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 16,000 16,000
Total 16,000 16,000
Funding Sources 2016 2017 2018 2019 2020 Total
Department 16,000 16,000
Total 16,000 16,000




Scott County, Minnesota
Building Improvement Program
Data in Year 2017

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2017 I

GC Space Planning CS - Facilities Mgmt BLD-13 nla 50,000
PW Bldg A Remodel CS - Facilities Mgmt BLD-14 nla 10,000
JAF Furnace Replacement CS - Facilities Mgmt BLDG14042 nla 70,000
JAF HVAC Condensing Unit CS - Facilities Mgmt BLDG14043 nla 19,000
JC VFD Controls CS - Facilities Mgmt BLDG14054 nla 58,000
GC Carpet Squares CS - Facilities Mgmt VFGOV18005 nla 150,000
Data Center Air Conditioning CS - Facilities Mgmt VITINFO7 nfa 200,000
LIB Library Furnishings CS - Library BLD-01 nfa 30,000
RTF Tactical Tower CS- Regional Training Facility BLDG14126 nfa 12,000

Total for 2017 599,000

GRAND TOTAL 599,000




Capital Improvement Program Data in Year 2017 -
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis

. Type Maintenance/Upgrade
Project # BLDG14042

ProjectName  JAF Furnace Replacement

Useful Life 20 years
Category Building

CIP Number Priority

Status  Active

Total Project Cost:  $70,000

Description
Remove and replace the furnace at the Juvenile Alternative Facility (JAF).

Justification

Life expectancy of the furnaces are 20 years and the equipment will be over 19 years old in 2017. We need to be proactive in comfortable weather
replacing the equipment and funding set aside in appropriate replacement cycle.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 70,000 70,000
Total 70,000 70,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 70,000 70,000

Total 70,000 70,000




Capital Improvement Program Data in Year 2017 -
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis

. Type Maintenance/Upgrade
Project # BLDG14043

Project Name  JAF HVAC Condensing Unit

Useful Life 15 years
Category Building

CIP Number Priority

Status  Active

Total Project Cost:  $19,000

Description

Replace HVAC Condensing Unit at the Juvenile Alternative Facility (JAF).

Justification

Life expectancy of this unit is 15 years and the current unit has been in operation since 1998. We need to be proactive replacing the equipment (3
units).

Expenditures 2016 2017 2018 2019 2020 Total
Mechanical 19,000 19,000
Total 19,000 19,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 19,000 19,000

Total 19,000 19,000




Capital Improvement Program
Scott County, Minnesota

Project # BLDG14054
Project Name  JC VFD Controls

CIP Number

Description |

Data in Year 2017
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

CS - Facilities Mgmt
Kathy Davis

Maintenance/Upgrade
15-20 years
Building

Active
$58,000

Replace Variable Frequency Drive (VFD) Controls at the Justice Center. They control the speed of the air conditioning system. There are three
supply fans and three return fans. When working properly, they conserve energy.

Justification

Life expectancy of VFD (Variable Frequency Drive) controls is 15 to 20 years. The controls will be 19 years old. We need to be proactive in
replacing the equipment and funding set aside in appropriate replacement cycle.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 58,000 58,000
Total 58,000 58,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 58,000 58,000
Total 58,000 58,000




Capital Improvement Program

Data in Year 2017

Department CS - Facilities Mgmt
Scott County, Minnesota Contact Kathy Davis
. Type Maintenance/Upgrade
Project # VFGOV18005 :
Useful Life
ProjectName  GC Carpet Squares Category Building
CIP Number BLDG14016 Priority
Status  Active
— Total Project Cost:  $150,000
Description
Carpet squares in Government Center in the following locations: basement, 1st floor, 2nd floor offices.
Justification
Replace worn carpet in the Government Center. Carpet is 13+ years old.
Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 150,000 150,000
Total 150,000 150,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 150,000 150,000
Total 150,000 150,000




Capital Improvement Program Data in Year 2017 -
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis

. VITINEO? Type Maintenance/Upgrade
Project# . L Useful Life 10 years
Project Name  Data Center Air Conditioning Category _ Building

CIP Number ITIP1412 Priority

Status Active
Total Project Cost:  $220,000

Description

The Government Center Data Center has a 10-ton Liebert air conditioner that needs replacement and possible upgrade. It is maxing out at 100%
performance and should be running at no greater than 85% capacity. We are completing a study in 2015 to determine what type of equipment will
remain in the Data Center which will assist the engineer to design the required air conditioner needed to cool the space.

Justification

Data Center does not have a redundant chiller. Temperature currently running at 80+ degrees in the room and should be in the low 70's with
proper humidity maintained. Electronic equipment (servers) will shut down automatiucally if monitors indicate room is too hot. We are no longer
able to purchase replacement parts due to the age of the equipment.

Prior Expenditures 2016 2017 2018 2019 2020 Total
20,000 | Misc Equipment 200,000 200,000
Total Total 200,000 200,000
Prior Funding Sources 2016 2017 2018 2019 2020 Total
| 20000 Levy 200,000 200,000

Total Total 200,000 200,000




Capital Improvement Program Data in Year 2017 _
Department CS - Library

Scott County, Minnesota Contact Jacob Grussing

Type Maintenance/Upgrade

Project # BLD-01 Useful Life

ProjectName  LIB Library Furnishings Category Building

CIP Number Priority
Status Active

Total Project Cost:  $128,900

Description
2016-2018: Replacement of worn and broken library furnishings: chairs, benches, ottomans, cushions, tables.

2018-2019: Purchase of new charging towers for Shakopee library and high-top tables with built-in connectivity in multiple locations.

Justification

The furniture in the Savage, Prior Lake, New Prague, and Shakopee libraries is over a decade old. Some of the items (upholstered chairs, bench
cushions, ottomans) show the effects of heavy use and are worn or broken. For many items, cleaning is no longer effective. Replacing the
furnishings will improve both customer experience and general appearance of county facilities.

Additionally, the libraries built from the mid-'90s to early-'00s suffer from a lack of connectivity for customers using laptops and mobile devices. In
order to meet the growing need for collaborative and individual workspaces, the library proposes purchasing charging towers and tables with built-
in outlets and USB ports. As additional government services migrate exclusively to digital, additional connectivity and workspace will be critical
for those citizens who lack the resources to perform business digitally from home.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 58,900 30,000 20,000 20,000 128,900
Total 58,900 30,000 20,000 20,000 128,900
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 58,900 30,000 20,000 20,000 128,900

Total 58,900 30,000 20,000 20,000 128,900




Capital Improvement Program

Data in Year 2017

Department CS- Regional Training Facility
Scott County, Minnesota Contact Kathy Davis
. BLDG14126 Type Maintenance/Upgrade
Project # : Useful Life 10 years
Project Name RTF Tactical Tower Category Building
CIP Number Priority
Status Active
Total Project Cost:  $12,000
Description
Tactical Tower structural and tie-off testing.
Justification
Life expectancy.
Expenditures 2016 2017 2018 2019 2020 Total
Software 12,000 12,000
Total 12,000 12,000
Funding Sources 2016 2017 2018 2019 2020 Total
Department 12,000 12,000
12,000

Total 12,000




Scott County, Minnesota
Building Improvement Program
Data in Year 2018

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2018 I

PW Highway Storage CS - Facilities Mgmt BLD-08 nla 565,000
GC Space Planning CS - Facilities Mgmt BLD-13 nla 4,500,000
PW Bldg A Remodel CS - Facilities Mgmt BLD-14 nla 160,000
GC Resurface Parking Lot A CS - Facilities Mgmt BLDG14026 nla 130,000
GC Roof Replacement CS - Facilities Mgmt BLDG14027 nla 220,000
GC Water Pump Replacement CS - Facilities Mgmt BLDG14030 nfa 120,000
JC Roof Replacement CS - Facilities Mgmt BLDG14055 nfa 250,000
PW HVAC Unit CS - Facilities Mgmt BLDG14077 nla 10,000
LIB Library Furnishings CS - Library BLD-01 nfa 20,000
RTF Water/Iron Softener CS- Regional Training Facility BLDG14092 nfa 10,000
RTF Sanitary Pumps CS- Regional Training Facility BLDG14099 n/a 17,500
RTF Garage Roofing CS- Regional Training Facility BLDG14101 nfa 15,000
Mental Health Center Space Health and Human Services HHS1403 n/a 1,200,000
WFC Permanent Walls in Lobby Area Health and Human Services VFWFC14002 n/a 75,000

Total for 2018 7,292,500

GRAND TOTAL 7,292,500




Capital Improvement Program
Scott County, Minnesota

Project # BLD-08
Project Name  PW Highway Storage

CIP Number

Description

Data in Year 2018
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

CS - Facilities Mgmt
Joe Wiita

Maintenance/Upgrade

Building

Active
$565,000

With added equipment and the inefficient use of the Savage shop there is need for additional storage and workspace at the Public Works Central
Shop. This project would eliminate the Savage shop where construction project testing occurs and hopefully the sale of this property would be
able to help fund this project. This new storage facility would consist of three areas: cold storage, warm storage and an area for construction

material testing.

Justification

The goal of this project would be to house some of the significant investments made in Highway Maintenance (i.e. velocity pothole patcher, tow
plows). IT would provide space for a materials testing lab for the Highway Construction Unit.

Part of larger space study that would occur in 2016 would include the sale of the Savage Shop. Construction would begin in 2018. The total cost
estimate is a placeholder until the space study is completed and is balanced with the anticipated bonding capacity of the county in 2018.

Expenditures 2018 2019 2020 Total
Construction 565,000 565,000
Total 565,000 565,000
Funding Sources 2018 2019 2020 Total
Bond Proceeds 565,000 565,000
Total 565,000 565,000




Capital Improvement Program Data in Year 2018 -
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis

Type Maintenance/Upgrade

Project # BLD-13 Useful Life

ProjectName - GC Space Planning Category Building

CIP Number Priority
Status Active

Total Project Cost:  $4,550,000

Description

This project is a space design based on changing business and citizen needs within the Government Center. This project involves evaluating the
current public and private areas, master planning based on potential business and citizen needs and maintenance.

Justification

There are aspects of how people work, pressures for a 7th courtroom, federal requirements on the passport counter, and general maintenance needs
that are coming together to be evaluated as part of this space study and government center remodel. Based on operational and maintenance needs
including the timelines identified, this could be one large project or potentially a series of smaller projects.

The total cost estimate is a placeholder until the space study is completed and is balanced with the anticipated bonding capacity of the county in
2018.

Expenditures 2016 2017 2018 2019 2020 Total
Construction 4,500,000 4,500,000
Consultant Services 50,000 50,000
Total 50,000 4,500,000 4,550,000
Funding Sources 2016 2017 2018 2019 2020 Total
Bond Proceeds 4,500,000 4,500,000
Levy 50,000 50,000

Total 50,000 4,500,000 4,550,000




Capital Improvement Program

Scott County, Minnesota

Project #

Project Name

BLD-14

PW Bldg A Remodel

CIP Number

Description

Data in Year 2018

Department CS - Facilities Mgmt
Contact Kathy Davis
Type Maintenance/Upgrade
Useful Life
Category Building
Priority
Status  Active

Total Project Cost:  $170,000

Replace old carpet and paint building A (office area) in the Public Works facility. This also includes potential re-design of the office and cubicles

in building A.

Justification

Replace old carpet and paint building A. This has not been done in 15 years. Open up the cube farm to a more team oriented working

environment.

Work includes understanding business needs and public areas for appropriate design in 2017 with re-work beginning in 2018.

The total cost estimate is a placeholder until the space study is completed and is balanced with the anticipated bonding capacity of the county in

2018.

Expenditures 2016 2017 2018 2019 2020 Total
Construction 160,000 160,000
Consultant Services 10,000 10,000
Total 10,000 160,000 170,000
Funding Sources 2016 2017 2018 2019 2020 Total
Bond Proceeds 160,000 160,000
Levy 10,000 10,000
Total 10,000 160,000 170,000




Capital Improvement Program Data in Year 2018 -
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis

Type Maintenance/Upgrade

Project # BLDG14026 Useful Life 30 years

Project Name ~ GC Resurface Parking Lot A Category  Building

CIP Number Priority
Status Active

Total Project Cost:  $130,000

Description

Reclaim and resurface parking lot A at the Government Center.

Justification

Parking lot A is past its expected useful life and is beyond a standard mill and overlay. Reclaiming and resurfacing is the most cost effective
approach at this point and with proper seal coat applications in the future its useful life is projected at 30 years.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 130,000 130,000
Total 130,000 130,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 130,000 130,000

Total 130,000 130,000




Capital Improvement Program Data in Year 2018 -
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis

Type Maintenance/Upgrade

Project # BLDG14027 Useful Life 20 years

Project Name  GC Roof Replacement Category  Building

CIP Number Priority
Status Active

Total Project Cost:  $220,000

Description

Replace roof at Government Center.

Justification

The Government Center roof was installed in 1995 and life expectancy is 20 years. The warranty has expired. We continue to patch leaks every
year. We will replace with a white roof, which is more energy efficient.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 220,000 220,000
Total 220,000 220,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 220,000 220,000

Total 220,000 220,000




Capital Improvement Program
Scott County, Minnesota

Project # BLDG14030

Data in Year 2018

Project Name  GC Water Pump Replacement

CIP Number

Description

Department

Contact

Type

Useful Life
Category
Priority

Status

Total Project Cost:

CS - Facilities Mgmt
Kathy Davis

Maintenance/Upgrade
25 years

Building

Active
$600,000

Replace water pump in Government Center. The water pump controls the speed of the pump motors based on water demand to conserve energy.

Justification

Life expectancy is 20/25 years. There are a total of 10 pumps serving the Government Center and Justice Center. The plan will be to replace two

pumps per year for five years starting in 2018.

Expenditures 2016 2017 2018 2019 2020 Total Future
Replacement/Upgrade 120,000 120,000 120,000 360,000 | 240,000 |
Total 120,000 120,000 120,000 360,000 Total
Funding Sources 2016 2017 2018 2019 2020 Total Future
Levy 120,000 120,000 120,000 360,000 | 240,000 |
Total 120,000 120,000 120,000 360,000 Total




Capital Improvement Program Data in Year 2018
Department CS - Facilities Mgmt
Scott County, Minnesota Contact Kathy Davis

. Type Maintenance/Upgrade
Project # BLDG14055

Useful Life 20 years
Project Name  JC Roof Replacement

Category Building
CIP Number Priority
Status  Active

Total Project Cost:  $250,000

Description

Replace roof on the Justice Center.

Justification

Life expectancy of the roof is 20 years. It will be 20 years old in 2018. We continue to patch leaks every year. We will replace with a white roof,
which is more energy efficient.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 250,000 250,000
Total 250,000 250,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 250,000 250,000

Total 250,000 250,000




Capital Improvement Program Data in Year 2018

Department

Scott County, Minnesota Contact
Type

Project # BLDG14077 Useful Life
Project Name PW HVAC Unit Category
CIP Number Priority
Status

Total Project Cost:

Description

CS - Facilities Mgmt
Kathy Davis
Maintenance/Upgrade
15 years

Building

Active
$10,000

Replace HVAC unit at Public Works.

Justification

Life expectancy of this equipment is 15 years in Building A. The unit is 20 years old. We need to be proactive replacing the equipment before

failure and have funding set aside in the appropriate replacement cycle.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 10,000 10,000
Total 10,000 10,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 10,000 10,000
Total 10,000 10,000




Capital Improvement Program Data in Year 2018 _
Department CS - Library

Scott County, Minnesota Contact Jacob Grussing

Type Maintenance/Upgrade

Project # BLD-01 Useful Life

ProjectName  LIB Library Furnishings Category Building

CIP Number Priority
Status Active

Total Project Cost:  $128,900

Description
2016-2018: Replacement of worn and broken library furnishings: chairs, benches, ottomans, cushions, tables.

2018-2019: Purchase of new charging towers for Shakopee library and high-top tables with built-in connectivity in multiple locations.

Justification

The furniture in the Savage, Prior Lake, New Prague, and Shakopee libraries is over a decade old. Some of the items (upholstered chairs, bench
cushions, ottomans) show the effects of heavy use and are worn or broken. For many items, cleaning is no longer effective. Replacing the
furnishings will improve both customer experience and general appearance of county facilities.

Additionally, the libraries built from the mid-'90s to early-'00s suffer from a lack of connectivity for customers using laptops and mobile devices. In
order to meet the growing need for collaborative and individual workspaces, the library proposes purchasing charging towers and tables with built-
in outlets and USB ports. As additional government services migrate exclusively to digital, additional connectivity and workspace will be critical
for those citizens who lack the resources to perform business digitally from home.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 58,900 30,000 20,000 20,000 128,900
Total 58,900 30,000 20,000 20,000 128,900
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 58,900 30,000 20,000 20,000 128,900

Total 58,900 30,000 20,000 20,000 128,900




Capital Improvement Program
Scott County, Minnesota

Project # BLDG14092
Project Name RTF Water/lron Softener

CIP Number

Description

Data in Year 2018
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

CS- Regional Training Facility
Kathy Davis
Maintenance/Upgrade

20 years

Building

Active
$10,000

Replace two water softener and iron filter systems.

Justification

The water softener systems, including the softeners and iron filters, have been in service since 2001. These systems condition all water to

administration building.

Expenditures 2016 2018 2019 2020 Total
Replacement/Upgrade 10,000 10,000
Total 10,000 10,000
Funding Sources 2016 2018 2019 2020 Total
Department 10,000 10,000
Total 10,000 10,000




Capital Improvement Program

Data in Year 2018

Department CS- Regional Training Facility
Scott County, Minnesota Contact Kathy Davis
. BLDG14099 Type Maintenance/Upgrade
Project # _ Useful Life 20 years
Project Name RTF Sanitary Pumps Category Building
CIP Number Priority
Status Active
Total Project Cost:  $17,500
Description
Replace waste water pumps.
Justification
Waste water pumps have not been replaced since around 1986.
Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 17,500 17,500
Total 17,500 17,500
Funding Sources 2016 2017 2018 2019 2020 Total
Department 17,500 17,500
Total 17,500 17,500




Capital Improvement Program

Data in Year 2018

Department CS- Regional Training Facility
Scott County, Minnesota Contact Kathy Davis
. BLDG14101 Type Maintenance/Upgrade
Project # _ Useful Life 10 years
pProject Name RTF Garage Roofing Category Building
CIP Number Priority
Status Active
— Total Project Cost:  $15,000
Description
Replace asphalt or fiberglass shingles on garage.
Justification
Due to age the asphalt/fiberglass shingles on the St. Joe's garage need to be replaced.
Expenditures 2018 2019 2020 Total
Replacement/Upgrade 15,000 15,000
Total 15,000 15,000
Funding Sources 2018 2019 2020 Total
Department 15,000 15,000
Total 15,000 15,000




Capital Improvement Program Data in Year 2018 _
Department Health and Human Services

Scott County, Minnesota Contact Pam Selvig

Type New Capabilities/Strategies

Project # HHS1403 Useful Life 10 years

Project Name  Mental Health Center Space Category  Building

CIP Number Priority
Status Active

Total Project Cost:  $1,200,000

Description

Health and Human Services has been short on space for several years. This request is to relocate the Mental Health Center to an alternate location
which would better serve clients and free up staff space within Health and Human Services. In recent years, multiple grant funded positions have
been added (MnCHOICES, MnSure, SHIP, School Link Mental Health). In addition to acquiring new MHC space, this request would include the
conversion of two current therapy rooms into a supervised visitation room for Social Services (Child Protection). The County currently owns a
one-way mirror, previously used by the County Attorney's office that could be utilized in the conversion to a supervised visitation area. In
addition, vacated therapy rooms could be converted to supervisor offices (rather than cubes) so that they can meet with staff and clients privately.

Justification

New/Additional space would benefit the clients and staff by increasing capacity, efficiency, access, and potentially billable hours (revenue). The
MHC provides crisis, diagnostic and therapy services to over 2,500 clients each year. 29 MHC providers (16 full time) plus others in HHS share 8
client rooms. Many times clients cannot be scheduled because a room is not available. Frequently when a crisis walk-in presents, a scheduled
session must delay until it is determined that another room has become available. Lack of space for clients and staff in the current environment is
unprofessional, non-confidential, and uncomfortable for clients. The current MHC space has only 2 group/family therapy rooms with limited
capacity, thus group meetings must often be held outside of HHS. The current configuration creates inefficiencies with checking in (co-pays and
billing), and security. Current facilities also have mobility challenges and could be resolved if offices were on a ground floor with closer parking.
This would likely make the MHC more competitive with other competing clinics. Currently 35 (22 full time and 13 part time) staff/volunteers
share 28 work stations (cubes and carrels). Additional space to see clients, particularly office space for the therapists, would increase capacity,
efficiency and flexibility and allow the provider to be scheduled for all of the hours which they work- potentially increasing revenue. Currently
therapists share space and overlap transition time between sessions. In addition, the electronic medical records system is designed for use on a
computer in a therapist's office thus allowing the therapist to complete e-records, diagnostic assessments, scheduling and treatment plans during the
session and get e-signatures from the client during the session.

The total cost estimate is a placeholder until the space study is completed and is balanced with the anticipated bonding capacity of the county in
2018.

Expenditures 2016 2017 2018 2019 2020 Total
Construction 1,200,000 1,200,000
Total 1,200,000 1,200,000
Funding Sources 2016 2017 2018 2019 2020 Total
Bond Proceeds 1,200,000 1,200,000

Total 1,200,000 1,200,000




Capital Improvement Program Data in Year 2018

Department Health and Human Services

Scott County, Minnesota Contact Jen Schwarz

. Type Enhancement to existing items
Project # VFWFC14002 Useful Life 10 years
ProjectName \WWFC Permanent Walls in Lobby Area Category  Building

CIP Number Priority

Status Active

Total Project Cost:  $75,000

Description |

Convert wall between Workforce Center (WFC) lobby and staff cubes / Employment & Training Resource room from a temporary Herman Miller
wall to a permanent wall. Also convert two interview cubes to interview offices with permanent walls. This project includes construction, fire
suppresion, and changes to the current HVAC unit.

Justification

In 2014, the Supplemental Nutrition Assistance Program (SNAP) audit raised concerns about client confidentiality because of low temporary walls
between the WFC lobby, the Employment and Training Resource room, and staff Income Maintenance and Employment and Training cubes.
Concerns were also raised regarding SNAP interviews with clients performed in a cube setting rather than offices with privacy.

The total cost estimate is a placeholder until the space study is completed and is balanced with the anticipated bonding capacity of the county in
2018.

Expenditures 2016 2017 2018 2019 2020 Total
Construction 75,000 75,000
Total 75,000 75,000
Funding Sources 2016 2017 2018 2019 2020 Total
Bond Proceeds 75,000 75,000

Total 75,000 75,000




Scott County, Minnesota
Building Improvement Program

Data in Year 2019

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2019 I

GC Pneumatic Air Compressor Controls CS - Facilities Mgmt BLDG14024 nla 23,000
GC Water Pump Replacement CS - Facilities Mgmt BLDG14030 nla 120,000
LEC Split AC/HVAC CS - Facilities Mgmt BLDG14056 nla 100,000
LEC HVAC Fans CS - Facilities Mgmt BLDG14059 nla 37,000
PW HVAC Radiant Heater CS - Facilities Mgmt BLDG14078 nla 128,000
WFC Resurface CS - Facilities Mgmt BLDG14112 nla 225,000
WFC Roof Replacement CS - Facilities Mgmt BLDG14113 n/a 300,000
LIB Library Furnishings CS - Library BLD-01 nfa 20,000
RTF Boilers and Piping CS- Regional Training Facility BLDG14091 nfa 150,000
RTF Shingles Replacement CS- Regional Training Facility BLDG14100 nfa 25,000
Total for 2019 1,128,000

GRAND TOTAL 1,128,000




Capital Improvement Program Data in Year 2019 o
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis

. Type Maintenance/Upgrade
Project # BLDG14024

Project Name ~ GC Pneumatic Air Compressor Controls

Useful Life 20 years
Category Building

CIP Number Priority

Status  Active

Total Project Cost:  $23,000

Description

Replace pneumatic air compressor controls which control the dampers for proper air flow throughout the facility.

Justification

Life expectancy of the units are 20 years. One was replaced in 2007. The other one will be 17 years old in 2019. We need to be proactive in
replacing the equipment and making sure we set aside replacement funds in the appropriate time cycle.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 23,000 23,000
Total 23,000 23,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 23,000 23,000

Total 23,000 23,000




Capital Improvement Program
Scott County, Minnesota

Project # BLDG14030

Data in Year 2019

Project Name  GC Water Pump Replacement

CIP Number

Description

Department

Contact

Type

Useful Life
Category
Priority

Status

Total Project Cost:

CS - Facilities Mgmt
Kathy Davis

Maintenance/Upgrade
25 years

Building

Active
$600,000

Replace water pump in Government Center. The water pump controls the speed of the pump motors based on water demand to conserve energy.

Justification

Life expectancy is 20/25 years. There are a total of 10 pumps serving the Government Center and Justice Center. The plan will be to replace two

pumps per year for five years starting in 2018.

Expenditures 2016 2017 2018 2019 2020 Total Future
Replacement/Upgrade 120,000 120,000 120,000 360,000 | 240,000 |
Total 120,000 120,000 120,000 360,000 Total
Funding Sources 2016 2017 2018 2019 2020 Total Future
Levy 120,000 120,000 120,000 360,000 | 240,000 |
Total 120,000 120,000 120,000 360,000 Total




Capital Improvement Program Data in Year 2019 -
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis
Type Maintenance/Upgrade
Project # BLDG14056 Useful Life 15 years
Project Name  LEC Split AC/HVAC Category Building
CIP Number Priority

Status Active
Total Project Cost:  $100,000

Description

Replace split AC/HVAC unit in the Law Enforcement Center (LEC).

Justification

Life expectancy of this equipment is 15 years. The equipment was installed in 2004. We need to be proactive in replacing the equipment and have
funding set aside in appropriate replacement cycle. Since this equipment is extremely critical to the operations of the activity in the LEC, we need
to replace it prior to failing.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 100,000 100,000
Total 100,000 100,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 100,000 100,000

Total 100,000 100,000




Capital Improvement Program Data in Year 2019 -
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis

. Type Maintenance/Upgrade
Project # BLDG14059

ProjectName LEC HVAC Fans

Useful Life 15 years
Category Building

CIP Number Priority

Status  Active

Total Project Cost:  $37,000

Description

Replace HVAC Fans.

Justification

LEC was built in 2004/2005. We will need to be pro-active and replace the fans prior to their failure and have funding set aside in the appropriate
replacement cycle.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 37,000 37,000
Total 37,000 37,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 37,000 37,000

Total 37,000 37,000




Capital Improvement Program Data in Year 2019 -
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis

Type Maintenance/Upgrade

Project # BLDG14078 Useful Life 15 years

Project Name PW HVAC Radiant Heater Category  Building

CIP Number Priority
Status Active
Total Project Cost:  $128,000

Description

Replace HVAC radiant heater at Public Works.

Justification

Life expectancy of this equipment is 15 years and it is original to the buildling which was built in 1986. We need to be proactive in replacing the
equipment and have funding set aside in the appropriate replacement cycle.. It is also a safety concern if the tubes start to burn out and it starts
leaking in buildings B & C.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 128,000 128,000
Total 128,000 128,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 128,000 128,000

Total 128,000 128,000




Capital Improvement Program

Data in Year 2019

Department CS - Facilities Mgmt
Scott County, Minnesota Contact Kathy Davis
. BLDG14112 Type Maintenance/Upgrade
Project # Useful Life 7-10 years
Project Name  WFC Resurface Category Building
CIP Number Priority
Status  Active
Total Project Cost:  $225,000
Description
Resurface the Workforce Center parking lot.
Justification
Reclaim and resurface entire lot which will extend the useful life to approximately 20 years.
Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 225,000 225,000
Total 225,000 225,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 225,000 225,000
Total 225,000 225,000




Capital Improvement Program Data in Year 2019
Department CS - Facilities Mgmt
Scott County, Minnesota Contact Kathy Davis

. Type Maintenance/Upgrade
Project # BLDG14113

ProjectName  WFC Roof Replacement

Useful Life 15 years
Category Building

CIP Number Priority

Status  Active

Total Project Cost:  $300,000

Description

Replace roof at the Workforce Center.

Justification

Life expectancy of the roof is 20 years. In 2019 the roof will be 20 years old. We continue to patch leaks every year. We will replace with a white
roof which is more energy efficient.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 300,000 300,000
Total 300,000 300,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 300,000 300,000

Total 300,000 300,000




Capital Improvement Program Data in Year 2019 _
Department CS - Library

Scott County, Minnesota Contact Jacob Grussing

Type Maintenance/Upgrade

Project # BLD-01 Useful Life

ProjectName  LIB Library Furnishings Category Building

CIP Number Priority
Status Active

Total Project Cost:  $128,900

Description
2016-2018: Replacement of worn and broken library furnishings: chairs, benches, ottomans, cushions, tables.

2018-2019: Purchase of new charging towers for Shakopee library and high-top tables with built-in connectivity in multiple locations.

Justification

The furniture in the Savage, Prior Lake, New Prague, and Shakopee libraries is over a decade old. Some of the items (upholstered chairs, bench
cushions, ottomans) show the effects of heavy use and are worn or broken. For many items, cleaning is no longer effective. Replacing the
furnishings will improve both customer experience and general appearance of county facilities.

Additionally, the libraries built from the mid-'90s to early-'00s suffer from a lack of connectivity for customers using laptops and mobile devices. In
order to meet the growing need for collaborative and individual workspaces, the library proposes purchasing charging towers and tables with built-
in outlets and USB ports. As additional government services migrate exclusively to digital, additional connectivity and workspace will be critical
for those citizens who lack the resources to perform business digitally from home.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 58,900 30,000 20,000 20,000 128,900
Total 58,900 30,000 20,000 20,000 128,900
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 58,900 30,000 20,000 20,000 128,900

Total 58,900 30,000 20,000 20,000 128,900




Capital Improvement Program
Scott County, Minnesota

Project # BLDG14091
ProjectName  RTF Boilers and Piping

CIP Number

Description |

Data in Year 2019
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

CS- Regional Training Facility
Kathy Davis
Maintenance/Upgrade

20 years

Building

Active
$300,000

Replace boilers, boiler room pipes (feed and vacuum pumps in two locations). (Boiler/Piping #1 in 2019 and Boiler/Piping #2 in 2020)

Justification

Boilers have been in service since 1990 and need to be replaced. Equipment will be replaced with energy efficient upgrades.

Expenditures 2018 2019 2020 Total
Replacement/Upgrade 150,000 150,000 300,000
Total 150,000 150,000 300,000
Funding Sources 2018 2019 2020 Total
Department 150,000 150,000 300,000
Total 150,000 150,000 300,000




Capital Improvement Program

Data in Year 2019

Department CS- Regional Training Facility
Scott County, Minnesota Contact Kathy Davis
. BLDG14100 Type Maintenance/Upgrade
Project # _ Useful Life 10 years
pProject Name  RTF Shingles Replacement Category  Building
CIP Number Priority
Status Active
Total Project Cost:  $25,000
Description
Replace shingles on garage.
Justification
Due to age the asphalt/fiberglass shingles on the wood shop and curved garage need to be replaced.
Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 25,000 25,000
Total 25,000 25,000
Funding Sources 2016 2017 2018 2019 2020 Total
Department 25,000 25,000
Total 25,000 25,000




Scott County, Minnesota
Building Improvement Program

Data in Year 2020

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2020 I

GC Fire Pump Removal CS - Facilities Mgmt BLDG14019 nla 50,000
GC Water Pump Replacement CS - Facilities Mgmt BLDG14030 nla 120,000
MRTS Roof Replacement CS - Facilities Mgmt BLDG14068 nla 220,000
Radio Tower HVAC Upgrade CS - Facilities Mgmt BLDG14089 nla 85,000
Belle Plaine Library Expansion and Open Library CS - Library LIB1304 n/a 400,000
RTF Boilers and Piping CS- Regional Training Facility BLDG14091 n/a 150,000
Total for 2020 1,025,000

GRAND TOTAL 1,025,000




Capital Improvement Program

Data in Year 2020

Department CS - Facilities Mgmt
Scott County, Minnesota Contact Kathy Davis
Type Maintenance/Upgrade
Project # BLDG14019 U )
] seful Life
ProjectName ~ GC Fire Pump Removal Category Building
CIP Number Priority
Status  Active
Total Project Cost:  $50,000
Description
Removal of a fire pump which is no longer needed.
Justification
This equipment isn't needed any longer but since it is in the building we are required to maintain it.
Expenditures 2016 2017 2018 2019 2020 Total
Exterior 50,000 50,000
Total 50,000 50,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 50,000 50,000
Total 50,000 50,000




Capital Improvement Program
Scott County, Minnesota

Project # BLDG14030

Data in Year 2020

Project Name  GC Water Pump Replacement

CIP Number

Description

Department

Contact

Type

Useful Life
Category
Priority

Status

Total Project Cost:

CS - Facilities Mgmt
Kathy Davis

Maintenance/Upgrade
25 years

Building

Active
$600,000

Replace water pump in Government Center. The water pump controls the speed of the pump motors based on water demand to conserve energy.

Justification

Life expectancy is 20/25 years. There are a total of 10 pumps serving the Government Center and Justice Center. The plan will be to replace two

pumps per year for five years starting in 2018.

Expenditures 2016 2017 2018 2019 2020 Total Future
Replacement/Upgrade 120,000 120,000 120,000 360,000 | 240,000 |
Total 120,000 120,000 120,000 360,000 Total
Funding Sources 2016 2017 2018 2019 2020 Total Future
Levy 120,000 120,000 120,000 360,000 | 240,000 |
Total 120,000 120,000 120,000 360,000 Total




Capital Improvement Program
Scott County, Minnesota

Project # BLDG14068
ProjectName  MRTS Roof Replacement

CIP Number

Description

Data in Year 2020
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

CS - Facilities Mgmt
Kathy Davis

Maintenance/Upgrade
20 years

Building

Active
$220,000

Replace existing rubber roof.

Justification

The MRTS was built in 2001/2002. We will need to be proactive and replace the roof in 2020 and have funding set aside in the appropriate

replacement cycle.

This cost of this project is split 91% County / 9% MVTA.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 220,000 220,000
Total 220,000 220,000
Funding Sources 2016 2017 2018 2019 2020 Total
Fees 19,800 19,800
Levy 200,200 200,200
Total 220,000 220,000




Capital Improvement Program Data in Year 2020 -
Department CS - Facilities Mgmt

Scott County, Minnesota Contact Kathy Davis

. Type Maintenance/Upgrade
Project # BLDG14089

Project Name  Radio Tower HVAC Upgrade

Useful Life 15 years
Category Building

CIP Number Priority

Status  Active

Total Project Cost:  $85,000

Description

HVAC upgrades to 10 wall mount units.

Justification

Not sure of the age of each tower, but we must be proactive and complete upgrades on the HVAC systems prior to failure and have funding set
aside in the appropriate replacement cycle.

Expenditures 2016 2017 2018 2019 2020 Total
Replacement/Upgrade 85,000 85,000
Total 85,000 85,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 85,000 85,000

Total 85,000 85,000




Capital Improvement Program Data in Year 2020 _
Department CS - Library
Scott County, Minnesota Contact Jacob Grussing

Type Enhancement to existing items

Project # LI1B1304 Useful Life 30 years

ProjectName  Belle Plaine Library Expansion and Open Library Category Building

CIP Number Priority
Status Active

Total Project Cost:  $400,000

Description

Planning and construction for 2500 sq ft expansion of the current Belle Plaine Library to accommodate increased demand for meeting and study
space. With the additional square footage, the library recommends relocating the public service desk from the northwest corner to the center of the
building. Also an opportunity to pilot a 24/7 open library.

For additional consideration, the Belle Plaine Library will be 25 years old in 2020. Whenever the expansion occurs, whether it's 2020 or 2025, it
would be worth looking at remodeling the older space as well. At $150/square foot for commercial remodel with a total (old and potential new
construction) of 7,500 square feet, the estimated project cost would be $1,670,000.

24-hour/extended hours libraries modeled after Snap Fitness and Nordic open libraries. Customer library card and PIN would enable access outside
of staffed open hours. Automated control of building access, public computers, lighting, etc.

A streamlined version could be based on the county card-reader system. At $20,000/library, bringing all locations onto the county system would
cost approximately $100,000.

A more comprehensive approach (see https://vimeo.com/87452776) would cost $450,000-$750,000, depending on functionality desired.

Justification |

With the City of Belle Plaine and the Friends of the Belle Plaine Library ready to fund the city's portion of the project, the county has an
opportunity to provide additional meeting rooms, to create private study spaces (the library currently has no study rooms), and to pilot a 24/7 open
library. As Belle Plaine continues to grow its commuter population and distance/online learning expands, the library foresees a need for a 21st
century learning space and opportunities to access library services 24/7.

Expenditures 2016 2017 2018 2019 2020 Total
Construction 400,000 400,000
Total 400,000 400,000
Funding Sources 2016 2017 2018 2019 2020 Total
Federal / State 75,000 75,000
Levy 325,000 325,000

Total 400,000 400,000




Capital Improvement Program
Scott County, Minnesota

Project # BLDG14091
ProjectName  RTF Boilers and Piping

CIP Number

Description |

Data in Year 2020
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

CS- Regional Training Facility
Kathy Davis
Maintenance/Upgrade

20 years

Building

Active
$300,000

Replace boilers, boiler room pipes (feed and vacuum pumps in two locations). (Boiler/Piping #1 in 2019 and Boiler/Piping #2 in 2020)

Justification

Boilers have been in service since 1990 and need to be replaced. Equipment will be replaced with energy efficient upgrades.

Expenditures 2018 2019 2020 Total
Replacement/Upgrade 150,000 150,000 300,000
Total 150,000 150,000 300,000
Funding Sources 2018 2019 2020 Total
Department 150,000 150,000 300,000
Total 150,000 150,000 300,000
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INFORMATION TECHNOLOGY IMPROVEMENT PROGRAM

Scott County Information Technology Division

The Scott County Information Technology Division is responsible for the planning,
design, construction and maintenance of Scott County’s communications, information
systems and fiber system. The division works with the County’s business units, cities,
townships, adjacent counties and private providers to develop and maintain the
county’s information and communication infrastructure.

Scott County Board Objectives
Scott County Board of Commissioners adopted three objectives in April 2014. These

objectives are 4-5 year focus areas provided by the Board to all County Departments in
establishing priorities. The Scott County Information Technology Division helps meet
these objectives by:

Provide the level of services necessary to support a safe and healthy community
the IT Transformation Implementation
maintaining the County’s information and communication systems
the Board’s strategy of “All Citizens can perform business digitally and via
mobile”

Assure long term fiscal stability through process efficiencies, workforce
development and technology investments
providing cost effective technology investments
the Board’s strategy of “Align process and technology to support an
efficient workforce”
working with staff and officials from the cities, townships, other counties,
and state and federal agencies
maintaining required levels of technical knowledge and skill sets in the IT
personnel

Create a climate that supports a thriving economy and a healthy vibrant
community
providing information systems that enable county/city staff to meet the
demands of today’s businesses for economic development and growth in
Scott County
providing GIS services that provide information to local businesses and
residents for planning, analysis, and problem solving



Information Technology Business Plan Goals
Scott County is committed to providing reliable and efficient communication and

information systems for staff, residents and businesses in a cost-effective manner. The
IT Strategic Plan includes the following goals to carry out this commitment:

1. IT Transformation project — developing alternative approaches to IT service
delivery and service management to make necessary long-term
improvements in the business value of IT.

2. Moving beyond alignment of IT resources with County goals to an integration
of the planning of IT resources with the planning of the County business
units.

3. Support and investment in the technical architecture needed to support the

Board Strategies.
a. All Citizens can perform business digitally and via mobile
b. Align process and technology to support an efficient workforce

4. Adequate employee training and change management on the use and
adoption of the County’s electronic tools and automated processes for a
better return on technology investments.

Programming Strateqgies

Projects included in the Information Technology Improvement Program implement
needs identified by the Divisions or have been identified as systems that need to
replacement based on technology or support issues. Other projects are on industry
replacement cycles such as the servers or desktop computers to keep the County staff
working and productive.



Scott County, Minnesota

Information Technology Improvement Program
2016 thru 2020

FUNDING SOURCE SUMMARY

Source 2016 2017 2018 2019 2020 Total

Dedicated Funds 560,000 230,000 270,000 140,000 140,000 1,340,000
Federal / State 33,884 64,030 15,000 112,914
Levy 1,413,100 2,000,916 1,598,070 1,835,500 942,800 7,790,386

GRAND TOTAL 1,973,100 2,264,800 1,932,100 1,975,500 1,097,800 9,243,300













Scott County, Minnesota
Information Technology Improvement Program

Data in Year 2016

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2016 I

Fiber Administration ADM1503 nla 100,000
SC Video Camera System Administration ZVIDEOSYS nla 325,000
Scanning/lmaging Project County Attorney ATTN1501 nla 45,000
Logging 911 Calls County Sheriff - Dispatch Z911L0G nla 30,000
CAMA Replacement Project CS - Property & Customer Svc PCS1501 nla 250,000
LOP Project Management CS - Property & Customer Svc ZPRMAP001 nfa 230,000
Vitals, Permit, License CS - Property & Customer Svc ZVITALS nla 20,000
ePermitting (CityView Portal for Bldg Inspections) CS - SAPS CS1401 nla 80,000
Human Capital Application Employee Relations ZHCMSYS nfa 150,000
Electronic Health Records Health and Human Services HHS1301 nfa 104,550
Windows Operating System Upgrade Information Technology ITIP1402 nfa 120,000
Lync On-Demand Recording and Reporting Solution Information Technology ITIP1413 nfa 30,050
Wireless Access Upgrade Information Technology ITIP1501 n/a 68,500
Storage Area Network Maint/Replace Information Technology VITINFO5 n/a 125,000
Annual Device Rotation Information Technology VITPC15 nla 295,000
INFOR Upgrade 10 Office of Management & Budget ZLAWSONO1 nla 0
Total for 2016 1,973,100

GRAND TOTAL 1,973,100




Capital Improvement Program Data in Year 2016 o
Department Administration

Scott County, Minnesota Contact Gary Shelton

Type Unassigned

Project # ADM1503 Useful Life

Project Name  Fiber Category Technology

CIP Number Priority
Status Active

Total Project Cost:  $155,000

Description
These are the costs to relocate county owned fiber adjacent to MnDOT or local roadways. It is also to upgrade Board approved fiber runs.

(NOTE: fiber relocations adjacent to Scott County highways are being funded as part of the Transportation Improvement Program.)

Justification

Fiber is allowed by permit in highway right-of-way. One of the costs of owning fiber is to relocate the fiber when required by the highway agency.
Scott County shares in the cost of these relocations by agreement with our partners.

(NOTE: See map and spreadsheet with details located in the TIP Chapter.)

Expenditures 2016 2017 2018 2019 2020 Total
Construction 100,000 15,000 5,000 35,000 155,000
Total 100,000 15,000 5,000 35,000 155,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 100,000 15,000 5,000 35,000 155,000

Total 100,000 15,000 5,000 35,000 155,000




Capital Improvement Program Data in Year 2016 o
Department Administration
SCOtt County, Minnesota Contact Chandra Bhimavarapu

Type Maintenance/Upgrade

Project # ZVIDEOSYS Useful Life

Project Name  SC Video Camera System Category  Technology

CIP Number Priority
Status Active

— Total Project Cost:  $600,000
Description

ounty has security surveillance camera systems installed at different county facilities which include Jail, Government center building, Work Force
Center, Regional Training Facility, Park & Ride, MRTS and many other locations. Currently security surveillance camera systems with a total of
approximately 500 cameras are managed by two different departments Sheriff’s for Jail camera system and Facilities for all other locations.

Over the years cameras were installed with the best technology available at that time. However, the technology has changed from analog cameras
to digital cameras which weigh in more benefits in terms of user-friendliness, ease of installation, quality of video to use as a review forensically
post-event, archiving options and reliable retrieval to name a few. County has both analog and digital cameras split evenly with some of the
cameras becoming obsolete. The original plan was to move towards digital cameras in a phased approach during maintenance, upgrades or new
installations.

In talking to Sheriff’s and Facilities departments, it was identified there was a common need of replacing and/or upgrading starting the year 2016.
Also, in Jail area there is a specific audit requirement called PREA (Prison Rape Elimination Act) that needed to be met for future PREA audits.
PREA audit requirement demands for certain areas in the Jail to add more cameras based on recommendations engaging a professional agency. In
light of the above it was decided to be consistent with technology standards and to be cost-effective at the same time, to go with County as a whole
with one process for upgrades / new additions as well as annual maintenance of the systems. The goal is to have one system yet separated between
Jail and other facilities.

County Video Camera system project involves:

Year 2016:

« Going through RFP process to engage a company to survey and recommend Jail (LEC) and other Government facilities for camera location,
camera type and camera systems including storage.

Years 2016 — 2017:

« Go through RFP process to engage a vendor to implement survey recommendations and maintain County Security Video Camera System

« Based on the survey recommendation, implement additional cameras / upgrade cameras in Jail

« Based on the survey recommendations, implement additional cameras / upgrade cameras in other government facilities (e.g. Libraries, Public
Works etc.).

 Upgrade /add necessary infrastructure to assure quality, reliable uptime and retrieval of data from both current and archival storage (e.g.
Enterprise switches, Servers, Cameras, Cabling and Configuring surveillance software).

The cost of surveying the facilities and providing with recommendation is estimated at $ 50,000 for 2016. A final and realistic cost estimate for the
years 2016 and 2017 will be a deliverable as part of recommendations from the survey.

Justification

Current system maintenance provider estimated that the current security camera system/equipment in the jail is within 18 months of the end of its
life. At other county facilities the cameras started failing and it is getting difficult to get the older versions of cameras for replacement as they are
outdated and not in production anymore. Cameras in our security system are analog cameras, while industry standard is now digital cameras which
offer better resolution. The system servers that process and store video for the jail security cameras are outdated technology and no longer up to
industry standards. The aging system is unstable and has become more labor intensive to maintain, system failures are becoming more frequent. We,
continue to lose critical video recordings related to criminal activities in the jail that could have been central to a successful prosecution of criminal
cases in court. This upgrade will provide the jail and other county facilities with better picture/video quality, more efficient and effective storage
capabilities, and a more stable operating platform. It will also improve safety at facilities and security for staff.

Expenditures 2016 2017 2018 2019 2020 Total
Consultant Services 50,000 50,000
Misc Equipment 200,000 200,000 400,000
Vendor Consultant 75,000 75,000 150,000
Total 325,000 275,000 600,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 325,000 275,000 600,000

Total 325,000 275,000 600,000




Capital Improvement Program Data in Year 2016
Department County Attorney
Scott County, Minnesota Contact Lori Lambrecht

Type New Capabilities/Strategies

Project # ATTN1501 Useful Life

Project Name ~ Scanning/lmaging Project Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $45,000

Description

This project would provide for bulk scanning the County Attorneys' case documents and integrating those files with MCAPS, which is their main
Line of Business Application. Specifically, this project would include the following; selecting a vendor to bulk scan the existing open case files
into the County Attorneys' designated content repository, indentifying and/or expanding the online content repository, indentifying key file
descriptors/meta data (i.e. MCAPS Case #, assigned lawyer, Petitioner, Defendant, Year, etc), identifying cases to be scanned, defining the
processing of the cases to the vendor for scanning and back, the actual bulk scanning of the cases, quality assurance testing, defining the
remediation process, and making the files accessible from the online content repository from within the cases in MCAPS. The Attorney's Office
will be determining file count and planning for imaging in Q3 and Q4 of 2015.

Justification

Currently, the Attorney's Office has several open cases. In 2013 the 1st Judicial District, along with the rest of the Court Districts, moved to
completely paperless processing. This has had a tremendous impact on the County Attorneys Office in that the staff have had to run back to their
offices to reprint newly reached agreements or updated verbage. Having the open cases accessible and available digitally online is becoming
critical to the operations for the Attorneys Office and is key strategy to improving efficiency and productivity. Having their case files scanned
online is a key item in the County Attorney's mobiliity initiatieve as well. Other County's have moved their files online years ago and have
identified having the open cases bulk scanned in as significant time saver in daily operations. Cases become available to staff and lawyers in and
out of the Courtroom and even remotely. Searching for key data is significantly improved resulting and better use of Court time, reduced
continuances and delays. Additionally, disaster recovery would be available on open cases, which is not currently available on paper files located
at the office at this time. Closed cases are stored at DRDS and are not anticipated to be part of this scope of work.

Expenditures 2016 2017 2018 2019 2020 Total
Consultant Services 45,000 45,000
Total 45,000 45,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 45,000 45,000

Total 45,000 45,000




Capital Improvement Program Data in Year 2016 o
Department  County Sheriff - Dispatch

Scott County, Minnesota Contact Chris Weldon

. Type Maintenance/Upgrade
Project # Z911LOG

Project Name  Logging 911 Calls

Useful Life 10+ years
Category Technology

CIP Number SHRF1403 Priority

Status  Active

Total Project Cost:  $30,000

Description

Participation in a regional logger system for ARMER radio traffic or purchase a logger that will work with the IP based consoles.

NOTE: Partnering with Dakota County.

Justification

The ARMER system update that is requiring us to replace our consoles will result in all radio traffic being converted to an IP or digital format. In
order for us to log radio traffic in this format Motorola has indicated that we will need a digital logging solution when the consoles are replaced.
This means either a new logger or entering into an agreement with a jurisdiction that already uses a digital logger. The cost for each jurisdiction to
purchase a digital logger plus yearly maintenance would be prohibitive. The metro region is currently looking into a region wide solution and for a
system that can accommodate the users in this region. This is being looked at so each PSAP will not need to purchase and pay for maintenance and
service on their own. The exact cost for this is not known yet as it depends on various factors such as the number of jurisdictions willing to
participate in the regional solution. Items for consideration include a one-time capital outlay for the hardware and license and ongoing fees for
maintenance and software and possibly for connectively depending on the number of users and where the logger is located. At this time we are
looking to share the cost of logging with Dakota County.

Expenditures 2016 2017 2018 2019 2020 Total
Misc Equipment 30,000 30,000
Total 30,000 30,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 30,000 30,000

Total 30,000 30,000




Capital Improvement Program Data in Year 2016
Department CS - Property & Customer Svc
Scott County, Minnesota Contact Cindy Geis

Type Enhancement to existing items

Project # PCS1501 Useful Life

ProjectName CAMA Replacement Project Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $250,000

Description

Computer Assisted Mass Appraisal System replacement. This system values the property for the County and maintains the legal descriptions,
parcel ID, the new system will contain the information for all parcel specifics. It is the need of the Taxation department to seek a new CAMA
solution to replace the legacy system and enhance service delivery and efficiencies. The goal is to obtain a system that integrates with other Life of
a Parcel systems such as Land Records and GIS.

Justification

Originally the current CAMA system was only going to be supported through 2016. There is now an offer to extend the maintenance and support
agreement through 2020. The current CAMA system requires us to maintain separate spreadsheets on certain properties and is not effective in
providing the appropriate reports. The original vendor that was chosen through the RFP process did not work out and a new software package will
need to be selected and implemented.

Expenditures 2016 2017 2018 2019 2020 Total
Software 250,000 250,000
Total 250,000 250,000
Funding Sources 2016 2017 2018 2019 2020 Total
Dedicated Funds 250,000 250,000

Total 250,000 250,000




Capital Improvement Program 2016 thru 2020
Department CS - Property & Customer Svc
Scott County, Minnesota Contact Cindy Geis

Type Enhancement to existing items

Project # ZPRMAPO001 Useful Life

ProjectName  LOP Project Management Category  Technology

CIP Number Priority
Status Active

Description

The Life of a Parcel program has several projects that are currently underway and several that are expected to occur over the next couple of years.
The projects are: Land Records System Replacement, CAMA System Replacement, Scanning Hardware, Micro Fiche Scanning, Address System
Update, Survey Plat Intake, e-Permitting, and e-Taxation. This grouping of projects are significant in effort and will need an experienced project
management resource.

Justification

The purpose of the LOP Program is to enhance customer service, streamline process, and integrate systems / system components that are used
within the county to manage aspects affiliated with a parcel of land. The sub projects can be categorized as business process/customer experience
improvement opportunities, system enhancements to gain internal efficiencies, and major system assessment/replacement. These projects are being
worked in parallel as priorities and resources dictate. Thus having a dedicated project management resource to manage these efforts is beneficial to
effectively coordinate project activities and resources. At this time, the county does not have the capacity to designate a single resource for these
projects and therefore needs to bring in a contracted resource.

Expenditures 2016 2017 2018 2019 2020 Total
Consultant Services 230,000 230,000 230,000 690,000
Total 230,000 230,000 230,000 690,000
Funding Sources 2016 2017 2018 2019 2020 Total
Dedicated Funds 230,000 230,000 230,000 690,000

Total 230,000 230,000 230,000 690,000




Capital Improvement Program Data in Year 2016
Department CS - Property & Customer Svc

Scott County, Minnesota Contact Cindy Geis

Type New Capabilities/Strategies

Project # ZVITALS Useful Life

ProjectName  Vitals, Permit, License Category  Technology

CIP Number Priority
Status Active

— Total Project Cost:  $50,000
Description

West Central Indexing Inc, the provider of the application for Land Records, has agreed to create a module that can provide streamlined processing
and retrieval of marriage applications and licenses as well as the retrieval of historical birth and death records. In addition, they can provide a tool
for the County to process, retrieve and issue permits and licenses for: charitable gambling, tobacco, liquor, 3.2 beer, fireworks, dangerous dog,
transient merchant, precious metal, auctioneer, notary filing, and ministerial permits, licenses, and certificates.

Justification

The processes outlined above are either processed in legacy AS400 homegrown applications which are being decommissioned, or they are
processed and stored in files. The new module/application and web portal being proposed by WCI will tremendously increase the efficiencies in
the department by reducing staff time in processing application. It also provdes a great benefit in the ability to store, retrieve, modify, and inform
staff and customers of upcoming and current activites that need to take place. WCI is proposing a web portal, that they host, which will provide on-
line capabilities to apply for and pay for services. We are anticipating that it will also have an on-line chat feature that will allow customers to ask
questions and get answers. WCI is not charging for any costs in the development of the new application that the County will use in house. They
will be charging for the development of the on-line web portal that they will host and manage. Those costs are unknown at this time, but are not
expected to be excessive. This request is a placeholder since we will not know the full cost until the requirements document has been completed.
That activity is currently taking place at this time.

Expenditures 2016 2017 2018 2019 2020 Total
Software 20,000 20,000
Other / Backiill temp EE 30,000 30,000
Total 20,000 30,000 50,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 20,000 30,000 50,000

Total 20,000 30,000 50,000




Capital Improvement Program

Data in Year 2016

Department CS - SAPS
Scott County, Minnesota Contact Troy Pint
. CS1401 Type New Capabilities/Strategies
Project# o o _ Useful Life 15 years
Project Name  ePermitting (CityView Portal for Bldg Inspections) Category  Technology
CIP Number Priority
Status Active

Description |

Total Project Cost:

$80,000

Purchase software modules/upgrades for CityView that will allow customers to submit building permit applications, upload electronic building
plans, pay fees, review permit status, and schedule building inspections. Costs for the CityView Portal module include licensing
(%$21,200/Cityview), implementation, training, data integration and configuration ($29,300/CityView), web server machine, monitors
($24,000/Scott County), PDF markup software ($500/Scott County), and Security Assessment ($5,000/Scott County).

Future functionality possibilities includes submit and track code complaints, planning and zoning approvals, septic permits, and business licensing
such as waste generator licenses.

Justification |

This Project is directly aligned to two of the County Board's 2014-2016 Strategies where 1.) all citizens can perform business digitally and via

mobile and 2.) align process and technology to support an efficient workforce. The outcome of this Project will enhance customer service, provide
self-service for customers (24/7/365 access), reduce paperwork, gain staff efficiencies, advance Life of a Parcel, and respond directly to the types of]
desired on-line services identified in the 2013 Citizen Survey.

Expenditures 2016 2017 2018 2019 2020 Total
Other 5,000 5,000
Software 49,000 49,000
Hardware 24,000 24,000
Training 2,000 2,000
Total 80,000 80,000
Funding Sources 2016 2017 2018 2019 2020 Total
Dedicated Funds 80,000 80,000
Total 80,000 80,000




Capital Improvement Program Data in Year 2016 _
Department Employee Relations
Scott County, Minnesota Contact  Lori Huss

. Type New Capabilities/Strategies
Project # ZHCMSYS

ProjectName Human Capital Application

Useful Life 15 years
Category Technology

CIP Number ER1401 Priority
Status Active

— Total Project Cost:  $450,000
Description |

This project involves the implementation of Human Capital Management System capabilities. This would be holistic approach to human resource
management at the County enabling tracking/management of an employee from start (recruiting) to finish (retirement). This is also known as "Life
of an Employee.” Examples of modules desired by ER/OMB Divisions include: Electronic Employee Files, Time & Attendance System
(Advanced), a Mock Scheduling (Sand Box) that would work with Time & Attendance, Electronic Personal Action Forms (PAFS) & Work
flowing, Onboarding with 1st Day Forms including a Supervisor Page, a Performance Management module, Electronic Evaluations & Work
flowing, Benefits Enrollment (Open Enrollment, New Hires, Life Events), Training Tracking (Skills, Certifications, and Credentials), Safety
Training/Tracking (Resource Now), OSHA Compliance, Compensation Management, Leave of Absence, Predicative Analytics and Reporting,
Labor Management (Union Contracts), Succession Management/Planning, Career Development, Retiree/COBRA tracking, Termination Processing
and Work flowing, Supervisor Training, W2's Online (MHC), History Data Storage/Purging (Retention Rules), Recruiting (NEOGOV), Grievance
Management, and Manager Reports on Employees. A Human Capital Management System would provide a single-source of information, tracking,
reporting, and action capabilities related to managing the human resource. The HCM System is envisioned to integrate with the County’s Lawson
ERP System.

2015 = Discovery andphase 1 project charter; 2016 = Write and finalize the requirements; engage HCM vendor; 2016/2017 = RFP and
implementation launch.

Justification

Employee Relations and Office of Management and Budget recommend investment in Human Capital Management System capabilities. In a
service industry, employees are our greatest resource as well as our greatest cost base. We do not have a holistic mean that can enable and track
human capital activity through the life of an employee. These activities include recruiting, 1st day on-boarding, integrated time and pay tracking,
benefits enrollment and tracking, training and certifications, promotions, evaluations, corrective action, safety and OSHA Compliance,
compensation management integration, leave of absence, labor management, career development and retirement. Developing reports on employees
individually or by groups (Divisions, etc.) is extremely difficult making DWM measurements on our greatest cost center difficult. Employee files
are still paper based and management through the employee lifecycle in Employee Relations requires duplicate entries, manual processing, and
delays in turn-around for customers. Managers and supervisors do not have self-service capabilities for effectively pulling data related to staff. The
need for centralized Human Capital Management System capabilities has been discussed for many years and was not fully implemented in Oracle
or recently by Lawson. A centralized solution would improve efficiencies across the organization as those managing and supervising the work of
people will have more tools at their fingertips to procure the information, data, and statistics needed for informed decision-making. We seek to
impact faster turn-around times, better customer service for employees, and greater visibility and abilities with tracking and using performance
metrics (costs, skills, etc.).

Expenditures 2016 2017 2018 2019 2020 Total
Software 50,000 150,000 200,000
Consultant Services 50,000 150,000 200,000
Project Management 50,000 50,000
Total 150,000 300,000 450,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 150,000 300,000 450,000

Total 150,000 300,000 450,000




Capital Improvement Program
Scott County, Minnesota

HHS1301
Electronic Health Records

Project #

Project Name

CIP Number

Description

Data in Year 2016

Department
Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

Health and Human Services

Jen Schwarz

New Capabilities/Strategies

Technology

Active
$104,550

To comply with the Federal and State Electronic Health Records (EHR) mandates this project involves various departments in Health and Human
Services and potentially Employee Relations. The 2007 Minnesota Legislature mandated in Minnesota Statute 62J.495 (Electronic Health Record
Technology), that "by January 1, 2015, all hospitals and health care providers must have in place an interoperable electronic health records

system.” This applies to Public Health and the Mental Health Center in Health and Human Services. The new application, in addition to electronic
health record exchange, will also replace case documentation for Public Health care which is currently provided through CareFacts.

Justification

By 2015 we are mandated to be connected with a Health Information Exchange to push and pull data with our clinical partners (e.g., St. Francis,
personal physicians, etc.) There is no penalty for noncompliance at this time, and the Minnesota Department of Health (MDH) has indicated as
long as we are working toward the objectives, we will be viewed as in compliance.

Expenditures 2016 2017 2018 2019 2020 Total
Software 55,000 55,000
Training 23,250 23,250
Project Management 7,200 7,200
Licenses 3,000 3,000
Mobilization Fee 4,000 4,000
Health Info Exchange 12,100 12,100
Total 104,550 104,550
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 104,550 104,550
Total 104,550 104,550




Capital Improvement Program Data in Year 2016 _
Department Information Technology
Scott County, Minnesota Contact Joyce Arlt

. Type Maintenance/Upgrade
Project # ITIP1402

Project Name  Windows Operating System Upgrade

Useful Life 4-5 years
Category Technology
CIP Number Priority
Status  Active
Total Project Cost:  $420,000

Description

Plan, Design, Test, Pilot and deploy the latest Microsoft desktop computer operating system for all County supported computers.

Justification

This project direclty supports the County's DWM strategies to align process and technology to support an efficient workforce, and promoting an
organizational culture that transofrms public service through empowering creativity and innovation. Microsoft Windows operating system has a
predefined life cycle and Windows 7 will be de-supported in April of 2020. From experience with the Windows 7 upgrade we know that an
operating system upgrade is very time intensive and requires a large amount of planning and design time before we even get to the

implementation. We will plan to begin research and planning to potentially begin the implementation with the PC Standardization project in

2017. The contract employees needed will help back fill support and assist with the upgrade itself. This work will be on over and above the annual
PC rotation scheduled for 2017. This project effort would be reduced if the project for Desktop virtuationzation is approved and meets the timeline
required.

Expenditures 2016 2017 2018 2019 2020 Total
Consultant Services 120,000 200,000 100,000 420,000
Total 120,000 200,000 100,000 420,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 120,000 200,000 100,000 420,000

Total 120,000 200,000 100,000 420,000




Capital Improvement Program Data in Year 2016 _
Department Information Technology

Scott County, Minnesota Contact Greg Sorensen

Type New Capabilities/Strategies

Project # ITIP1413 Useful Life

ProjectName  Lync On-Demand Recording and Reporting Solution Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $30,050

Description

Purchase and install or implement “as a service” of an On-demand call recording of telephone conversation and reporting solution for the county.

In the past few years business units that have staff directly interacting with citizens and external entities has a need to record conversations on-
demand in the middle of a telephone conversation, have Supervisors listen in for quality assurance & employee training purposes, monitor call
volume and provide improved service.

Justification

On-Demand recording is an add-on to the County's new VolP system and integrates seamlessly with all the functionality of an integrated & unified
telecommunications system. The County has approximately 38 FTE's designated to handle traditional "phone calls". We receive an estimated
4100 calls/week or 213,200 calls/yr. Some of the calls that staff receive demands for recording the call as an insurance, as a record and/or also as a
part of evidence in the event the incident has to be dealt with legal.

Currently, we do not have the ability to record calls during a telephone conversation. We have limited or no ability to report on call activity to
evaluate or to analyze the call volumes. Call center technology provides much more robust functionality, analytics and is identified as CIP project
for the past few years. However, a recent review of the current needs doesn’t require a full blown call center and an on-demand call recording and
reporting feature will suffice to meet the current needs. Even though there could be other departments that might use the on-demand recording and
reporting functionality, some of the business units that expressed such need and that can adapt sooner were H&HS, Customer Service, Transit and
IT Service Desk.

Expenditures 2016 2017 2018 2019 2020 Total
Software 30,050 30,050
Total 30,050 30,050
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 30,050 30,050

Total 30,050 30,050




Capital Improvement Program
Scott County, Minnesota

ITIP1501
Wireless Access Upgrade

Project #

Project Name

CIP Number

Description |

Data in Year 2016
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

Information Technology
Greg Sorensen

Enhancement to existing items

Technology

Active
$116,500

Upgrade wireless access in four county buildings over two years.

Government Center (42,000) and WFC (26,500) in 2016; PW (26,500) and MRTS (21,500) in 2017.

Justification

Previous wireless implementation only focused on common areas. And with the funding the definition of common area as interpreted by the end

user wasn’t in line with how it was implemented. There have been continued problems with coverage and attempts to address those problems has
usually created a problem somewhere else. So it was fix the current problem and create a new problem. With the focus on mobility there is a need
to also be mobile in the Scott County campus beyond just the common areas. The wireless initiative implements wireless in several different
buildings. This implementation will perform a site survey for wireless to ensure the proper number of and placement of access points provides the

coverage and seamless user experience as users roam a building or the campus. This is a phased approach based on prioritization and funding.

Expenditures 2016 2017 2018 2019 2020 Total
Hardware 32,000 22,000 54,000
Cable/AP Installation 20,000 14,000 34,000
Installation/Engineering 8,000 5,500 13,500
Wireless Survey 8,500 6,500 15,000
Total 68,500 48,000 116,500
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 68,500 48,000 116,500
Total 68,500 48,000 116,500




Capital Improvement Program

Scott County, Minnesota

Project #

Project Name

CIP Number

VITINFO5

Storage Area Network Maint/Replace

ITIP1407

Description

2016 thru 2020

Department

Contact

Type

Useful Life
Category
Priority

Status

Information Technology

Greg Sorensen

Maintenance/Upgrade
5 years
Technology

Active

Add additional storage to SAN to accommodate increased data accumulation over time; if SAN remains in-house - will need firmware and

equipment upgrade in 2019.

SAN storage.

If the SAN moves out in whole or in part, this may be a split in funding between local SAN storage and/or cloud

Justification

Implement a proactive capacity planning function for additional storage space and budget accordingly

Expenditures 2016 2017 2018 2019 2020 Total
Software 400,000 400,000
Hardware 125,000 125,000 125,000 125,000 125,000 625,000
Total 125,000 125,000 125,000 525,000 125,000 1,025,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 125,000 125,000 125,000 525,000 125,000 1,025,000
Total 125,000 125,000 125,000 525,000 125,000 1,025,000




Capital Improvement Program 2016 thru 2020

Department Information Technology
Scott County, Minnesota Contact Joyce Arlt
. VITPCI15 Type Maintenance/Upgrade
Project# _ _ Useful Life 3-5 years
Project Name  Annual Device Rotation Category Technology
CIP Number ITIP1401 Priority
Status Active

Description |

Replace Desktop computers on a four-year lifecycle; and laptop computers on a three-year lifecycle. Upgrade may include migration to a new
operating system every fourth year. As the county moves to a more mobile workforce, there will be a larger focus on replacing desktops with some
form of mobile form factor (laptop/tablet).

Justification

Each year a percentage of the County's computing device inventory is replaced to ensure computing performance keeps pace with our ever growing
dependence on technology to deliver services to the citizens of Scott County. Operating system upgrades may also be completed with the delivery
of new computing device hardware on a periodic basis.

Expenditures 2016 2017 2018 2019 2020 Total
Hardware 205,000 325,000 280,000 280,000 280,000 1,370,000
Consultant Services 90,000 120,000 90,000 90,000 90,000 480,000
Total 295,000 445,000 370,000 370,000 370,000 1,850,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 295,000 445,000 370,000 370,000 370,000 1,850,000
Total 295,000 445,000 370,000 370,000 370,000 1,850,000




Capital Improvement Program Data in Year 2016 _
Department Office of Management & Bud

Scott County, Minnesota Contact  Scott Goettl
Type Maintenance/Upgrade
Project # ZLAWSONO01 Useful Life 8 years
ProjectName  INFOR Upgrade 10 Category  Technology
Priority

CIP Number OMB1408
Status Active

Total Project Cost:  $0

Description |

INFOR has a new version 11 available. We are on version 9 and will eventually be required to move in order to maintain support. There are also a
number of new features that offer us strong advantages. This will also require a move to a new generation of Amazon cloud servers. No Cost
upgrade for version 10 but time needed for testing and migrating. Because of the product swapping that is occuring for version 11 (e.g. LBP
moving to dEPM for budgeting), it is possible that there could be some costs for new features. INFOR is checking on the costs. In these cases we

would be an early adopter and would negotiate a lower cost.

Justification |
This is a manadatory upgrade in order to maintain support. Currently our 9.0.1 version is sheduled for extended service in May 2016 and end-of-

life in May 2017.

Expenditures 2016 2017 2018 2019 2020 Total
Software 0 0
Total 0 0
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 0 0

Total 0




Scott County, Minnesota

Information Technology Improvement Program

Data in Year 2017

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2017 I

SC Video Camera System Administration ZVIDEOSYS nla 275,000
eTaxation CS - Property & Customer Svc CS1402 nla 50,000
LOP Project Management CS - Property & Customer Svc ZPRMAP001 nla 230,000
Vitals, Permit, License CS - Property & Customer Svc ZVITALS nla 30,000
Human Capital Application Employee Relations ZHCMSYS nla 300,000
HHS - CaseWorks MNSure Module Health and Human Services ZCASESYS01 nfa 78,800
Windows Operating System Upgrade Information Technology ITIP1402 nla 200,000
Switches and Routers (Network Upgrade) Information Technology ITIP1406 nla 100,000
Wireless Access Upgrade Information Technology ITIP1501 nfa 48,000
Storage Area Network Maint/Replace Information Technology VITINFO5 nfa 125,000
Dell Host Servers and Blades Information Technology VITINFO9 nfa 130,000
Annual Device Rotation Information Technology VITPC15 nfa 445,000
Mobile Apps for INFOR Office of Management & Budget OMB1402 n/a 13,000
Capital Planning Module Office of Management & Budget OmB1407 n/a 50,000
Workflow Automation Office of Management & Budget ZFINO2 nla 190,000
Total for 2017 2,264,800

GRAND TOTAL 2,264,800




Capital Improvement Program

Scott County, Minnesota

Project # ZCASESYS01

Project Name HHS - CaseWorks MNSure Module

CIP Number

Description

Data in Year 2017
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

Health and Human Services
Jen Schwarz

Enhancement to existing items
5 years

Technology

Active
$78,800

MNSure claims through CaseWorks.

During the past year, the Scott County Financial Assistance and Child Support units implemented CaseWorks, an electronic document
management system. CaseWorks is currently developing a MNSure module for implementation in 2016. This module is needed to process client

Justification

CaseWorks system.

With the Financial Assistance and Child Support units currently utilizing CaseWorks for document managent, it will be necessary to purchase the
MNSure module of CaseWorks when it is developed in 2016 so that the Financial Assistance unit can process MNSure applicants utilizing the

Expenditures 2016 2017 2018 2019 2020 Total
Software 50,000 50,000
Project Management 28,800 28,800
Total 78,800 78,800
Funding Sources 2016 2017 2018 2019 2020 Total
Federal / State 33,884 33,884
Levy 44,916 44,916
Total 78,800 78,800




Capital Improvement Program Data in Year 2017 _
Department Information Technology

Scott County, Minnesota Contact Greg Sorensen

Type Maintenance/Upgrade

Project # ITIP1406 Useful Life 5 years

Project Name  Switches and Routers (Network Upgrade) Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $1,110,000

Description

This project is to replace and upgrade aged network routers and switches.

NOTE: 2016 Levy Funding is for payback to General Fund for work in 2014. (RBA Agenda #8.1 - April 15, 2014)

2015 - combined the Intrusion Detection System project with this project as the solution chosen was a packaged deal.

Justification

Five year cycle replacement due to age. Regular replacement schedule mitigates risks of unplanned outages due to end of life or de-supported
hardware by the vendor. This project includes the possible increase in bandwidth to 10GB capacity in 2016. Contracting fees include full network
assessment and upgrade to the architecture for 2019.

Prior Expenditures 2016 2017 2018 2019 2020 Total
575,000 | Hardware 100,000 420,000 520,000
Total Consultant Services 15,000 15,000
Total 100,000 435,000 535,000

Prior Funding Sources 2016 2017 2018 2019 2020 Total
| 575000 Levy 100,000 435,000 535,000

Total Total 100,000 435,000 535,000




Capital Improvement Program Data in Year 2017

Scott County, Minnesota

Department Information Technology
Contact Greg Sorensen

Type Maintenance/Upgrade

VITINFO9 Useful Life 5 years

Dell Host Servers and Blades

Project #

Project Name Category Technology

Priority
Status Active
Total Project Cost:  $178,000

CIP Number ITIP1411

Description

The "host" servers hold almost 200 application, test, and development servers in a virtual environment in both the GC data center and in the
Highway data center site in Jordan. The host servers are the physical enclosures with blades, switches, and internal software that balance and
ensure the performance of the virtual servers they host. Adding half and full size blades to the enclosure adds more hosting capacity and
performance. Historically, blades have been added periodically and with new applications and systems added to the production environment.

Justification

Routine 5 year rotation of hardware and upgrade to firmware. The CIP project includes additional blades in 2015 and 2019 to maintain the
required ratio of server instances to host volumes as supported by Microsoft, and also allows for anticipated additional capacity. The enclosure
needs an upgrade in 2017. In this case an upgrade can also mean a full replacement based on overall needs. The core purpose here is computing
resources, so as the county looks forward to the most cost and service effective approach to hosting application servers, this may be a mix between
upgrades and/or external hosting services. It is too early to determine the proper apportionment.

Prior Expenditures 2016 2017 2018 2019 2020 Total
| 24000 Hardware 130,000 24,000 154,000
Total Total 130,000 24,000 154,000
Prior Funding Sources 2016 2017 2018 2019 2020 Total
| 24000 Levy 130,000 24,000 154,000
Total Total 130,000 24,000 154,000




Capital Improvement Program

Scott County, Minnesota

Project # OMB1402

ProjectName  Mobile Apps for INFOR

CIP Number

Description

Data in Year 2017
Department

Contact

Type

Useful Life
Category

Priority

Status

Total Project Cost:

Office of Management & Bud
Scott Goettl

New Capabilities/Strategies

8 years

Technology

Active
$47,000

INFOR is offering Apps for Employees, requisition approvers and financial staff. Time Entry is not currently in the offering at this time. Tablets
and smartphones would have streamlined functionality. The app is typically free but may need a server/hardware to set up.

Justification

This would shorten some processing times and make it more convenient to staff members.

Expenditures 2016 2017 2018 2019 2020 Total
Software 8,000 8,000 16,000 32,000
Training 5,000 5,000 5,000 15,000
Total 13,000 13,000 21,000 47,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 13,000 13,000 21,000 47,000
Total 13,000 13,000 21,000 47,000




Capital Improvement Program Data in Year 2017

Scott County, Minnesota

Department Office of Management & Bud
Contact Scott Goettl

Type New Capabilities/Strategies

ZFINQ2 Useful Life 8 years

Workflow Automation

Project #

Project Name Category Technology

Priority

Status Active

CIP Number

— Total Project Cost:  $300,300
Description

This project would provide imaging and workflow for all Financial and ER documents and be integrated with INFOR (formerly Lawson). This
would include selecting a document imaging vendor who partners with INFOR. This gives us the opportunity to streamline several transaction
processes saving time throughout the county. We would anticipate that the vendor selected would work with finance representatives and
financial/personnel documents and processing in all County departments.

There are likely to be over 100 document types in OMB/ER with most of them used in departments thru out the county, everyone would benefit as
aresult. Typical business changes include:

« AP Automation — paper and electronic invoices entered upfront and then routed for coding and approvals with payment data uploaded to AP for
payments, one electronic copy of the invoice shareable with others, many file cabinets eliminated and improved disaster recovery.

« PCard Automation — Pcard statements routed for coding and approval via workflow, receipts being attached to the statement prior to approval,
simpler interface for entering coding and descriptions, central electronic files sharable.

« Employee Expense Reimbursement - Expense receipts can be scanned in by employee and coding added in a friendly format with coding
validation and workflow used for approval routing and uploading into AP.

« Electronic Personnel files — ER’s central files hold many different types of document types with various needed security access differences. They
would need to have all current active employees backloaded in order to get rid of the file cabinets. It would offer us workflow improvements for
routing changes and approvals and keeping the format in an electronic stage saving on paper costs.

Disaster recovery would be possible, where it isn’t today.

Justification

Most counties today have imaging systems to save documents electronically such as invoices, cash receipts, and personnel files. This saves on
many copies of the document from being made because it can be shared. Records retention becomes electronic saving floor space and off site
storage. Disaster recovery is enhanced because the records can be backed up. With the workflow capability and integration with INFOR, we can
automate more parts of the transaction and improve accuracy. For example, invoices can be scanned centrally and routed for approvals with
account coding enhanced, no more late fees with invoices lost on desks. Organizations report a 40% reduction in costs when Invoice automation is
implemented, as just one example.

Some areas that we are falling behind include invoice processing, invoices should be paid within 35 days. Imaging with workflow would
drastically improve the results. See below, the results for AP invoice on time measurements:

« 2011 93.9% within 35 days

« 2012 92.6% within 35 days

« 2013 91.6% within 35 days

« 2014 90.0% within 35 days

We have measurements in others areas like PCard work effort, where we will be able to demonstrate effectiveness for the workflow project. This
includes direct dollar savings, labor savings and compliance improvements.

Expenditures 2016 2017 2018 2019 2020 Total
Other 10,000 10,000 20,000
Software 105,000 60,000 165,000
Hardware 25,000 300 25,300
Consultant Services 30,000 20,000 50,000
Project Management 20,000 20,000 40,000
Total 190,000 110,300 300,300
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 190,000 110,300 300,300
Total 190,000 110,300 300,300




Scott County, Minnesota

Information Technology Improvement Program

Data in Year 2018

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2018 I

eCitizen Administration ADM1502 nla 100,000
Fiber Administration ADM1503 n/a 15,000
Technology in the Courtroom County Attorney ATTN1502 nla 80,000
Children's PCs/Tablets for Libraries CS - Library LBGEN15PC nla 30,000
Public Meeting Room Communication CS - Library LIB1303 nla 20,000
Highway Asset Management CS - Physical Development ZHWYASSET n/a 23,000
eTaxation CS - Property & Customer Svc CS1402 nla 125,000
Survey Plat Intake CS - Property & Customer Svc PCSSURV1304 nla 25,000
LOP Project Management CS - Property & Customer Svc ZPRMAP001 nfa 230,000
LR Legacy Data Scanning CS - Property & Customer Svc ZSCAN nfa 40,000
HHS-Employment and Training Resource Room Health and Human Services HHS1502 n/a 50,000
HHS - Lobby Kiosks for Client Use Health and Human Services HHS1503 nfa 21,000
HHS - Smart Board for Social Services Health and Human Services HHS1504 nla 13,000
HHS - Thin Clients for Conference Rooms Health and Human Services HHS1505 nla 16,800
Windows Operating System Upgrade Information Technology ITIP1402 nla 100,000
Desktop in the Cloud Information Technology ITIP1405 nla 50,000
Storage Area Network Maint/Replace Information Technology VITINFO5 nla 125,000
Annual Device Rotation Information Technology VITPC15 nla 370,000
Mobile Apps for INFOR Office of Management & Budget OMmB1402 nla 13,000
Contract Management Module Office of Management & Budget OMB1405 nla 115,000
Capital Planning Module Office of Management & Budget OmB1407 nla 110,000
Priority Based Budgeting System Office of Management & Budget ZBUDSYS1 n/a 150,000
Workflow Automation Office of Management & Budget ZFINO2 nfa 110,300
Total for 2018 1,932,100

GRAND TOTAL 1,932,100




Capital Improvement Program Data in Year 2018 o
Department Administration
SCOtt County, Minnesota Contact Lezlie Vermillion

Type New Capabilities/Strategies

Project # ADM1502 Useful Life

Project Name  eCitizen Category Technology

CIP Number Priority
Status Active

Total Project Cost:  $300,000

Description

Set aside funds for future eCitizen type projects.

Justification

In the 2013 survey, our responding Citizens named making services available online in their top 3 of desired services. This effort has been
identified by the Board as a 2014-2016 key strategy to make available to our Citizens. We are moving toward any transaction, any time, any where
philosphy.

Expenditures 2016 2017 2018 2019 2020 Total
Software 100,000 100,000 100,000 300,000
Total 100,000 100,000 100,000 300,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 100,000 100,000 100,000 300,000

Total 100,000 100,000 100,000 300,000




Capital Improvement Program Data in Year 2018
Department County Attorney

Scott County, Minnesota Contact Lori Lambrecht

Type New Capabilities/Strategies

Project # ATTN1502 Useful Life 7-10 years

ProjectName ~ Technology in the Courtroom Category  Technology

CIP Number Priority
Status Active

— Total Project Cost:  $80,000
Description

This project would be to install techology into an additional Courtroom. Technology installed would include LCD Televisions for the the jurors,
galley, witness stand, judge location, clerk as well as prosecution and defense tables. Additionally, this project would include a stand alone LCD
TV along with DVD player in the court conference room. Project specification includes (2) touch screen displays (presentation and jurors box), a
document camera, crestron controller, management controller, audio and cables and racking necessary to connect and integrate all the TV's as well
as architecture and implementation services to implement the technology. This implementation enables the court clerk to manage who is
presenting and who can see the presentation. This project would be similar to technology installation this year in Court Room #3.

Justification

In today's day and age, especially in regards to Felony prosecutions, it is difficult to present evidence and conduct Court proceedings without the
assistance of technology in the Courtroom. Often in these cases, as well as routine cases, evidence needs to be reviewed that is digital in nature or
often requires the Jury to review a multimedia presentation. Currently, the Scott County Justice Center only has technology installed in Courtroom
#6 and recently in Courtroom #3 in 2015. The Attorney's Office and 1st Judicial District also have a technology cart that can be moved into
Courtrooms 1,2,4 & 5. The volume of Court cases requiring technology assistance has risen significantly since the technology was first installed in
Courtroom 6 in 2003. Often the technology cart is checked out and unavailable for cases due to the case load and Court Rooms 3 & 6 are ofter
booked. This results in continuances or less than optiminal presentations. The 1st Judicial District, the County Attorney's Office and possibly the
State Justice Committee Technology group are looking to partner together to install technology in Court Room #5 to alleviate this issue. The
technology in the Courtroom would be used by multiple entities including civil and defense parties.

Expenditures 2016 2017 2018 2019 2020 Total
Hardware 50,000 50,000
Consultant Services 30,000 30,000
Total 80,000 80,000
Funding Sources 2016 2017 2018 2019 2020 Total
Federal / State 25,000 25,000
Levy 55,000 55,000

Total 80,000 80,000




Capital Improvement Program Data in Year 2018 _
Department CS - Library

Scott County, Minnesota Contact Jacob Grussing

Type New Capabilities/Strategies

Project # LBGEN15PC Useful Life

Project Name  Children's PCs/Tablets for Libraries Category  Technology

CIP Number LIB1302 Priority
Status Active

Total Project Cost:  $75,000

Description

Purchase 1-2 computers and 4-8 tablets for each of the branch libraries for primary use by children and teens. The recommended specifications for
the PCs and tablets will be determined by a task force of library staff in consultation with the Digital Exerience Manager, CS BRM, and school
district staff. Purchasing the PCs rather than depending on donations will ensure standardization among the branch libraries.

Justification

To support the county's early literacy strategy and to align with the work of school districts within the county (as they move toward one device per
student models), the library will partner with district staff to determine which hardware and software will best serve children and youth, and the
Digital Experience Manager will act as the technical liaison to determine the products that can meet the service requirements. Questions to be
evaluated include 1. standalone vs. Internet with filtering that decides what can be viewed rather than what can't be viewed, 2. how to lock down
tablets both physically and to prevent installation of apps., 3. best practices based on experience of district staff.

Prior Expenditures 2016 2017 2018 2019 2020 Total
| 45000 Hardware 30,000 30,000
Total Total 30,000 30,000
Prior Funding Sources 2016 2017 2018 2019 2020 Total

45,000 I Federal / State 15,000 15,000
Total Levy 15,000 15,000

Total 30,000 30,000




Capital Improvement Program Data in Year 2018 _
Department CS - Library

Scott County, Minnesota Contact Jacob Grussing

Type New Capabilities/Strategies

Project # LIB1303 Useful Life

Project Name  Public Meeting Room Communication Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $40,000

Description

Purchase digital projectors, laptops, speakers, cameras and any other necessary equipment to increase the usability of meeting and study rooms in
every library. Rather than installing fixed projectors and screens, which would require electrical work, this project has been revised for 2016-2020
submittal period to create media carts.

Justification

Project will increase access to technology for meetings, conference calls, distance learning, and other uses for both the general public and for
county staff. Currently, there is minimal technology available for public use in meeting and study rooms.

If technology selection is done with broad input from county departments, the project should support a mobile and efficient workforce.

Expenditures 2016 2017 2018 2019 2020 Total
Hardware 20,000 20,000 40,000
Total 20,000 20,000 40,000
Funding Sources 2016 2017 2018 2019 2020 Total
Federal / State 15,000 15,000 30,000
Levy 5,000 5,000 10,000

Total 20,000 20,000 40,000




Capital Improvement Program Data in Year 2018 _
Department CS - Physical Development

Scott County, Minnesota Contact Joe Wiita

Type New Capabilities/Strategies

Project # ZHWYASSET Useful Life 20 years

Project Name Highway Asset Management Category Technology

CIP Number Priority
Status Active

Total Project Cost:  $23,000

Description

Implement a comprehensive Asset Management System. Convert existing Icon and Simple sign data into one database and clean and validate the
current data.

Justification

Work and asset management tools are essential for the efficiency of highway operations, management and planning. This solution would help shift
away from paper and blue print plans to computer and GIS driven solutions. Asset management allows technology to work for Highway
Operations and connects residents with the process of maintaining Scott Countys infrastructure, which will enhance service requests. The asset
management system will be comprised of: pavement, signs, signals, bridges, culverts, trees, storm sewer, ponds, etc. The three key principles of
the asset management system are to, Recognize the econmic values of our assets, Optimize the money being invested in each asset over its life
cycle, and Collaborate as an organization to ensure public assets are functional and safe.

Expenditures 2016 2017 2018 2019 2020 Total
Software 23,000 23,000
Total 23,000 23,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 23,000 23,000

Total 23,000 23,000




Capital Improvement Program Data in Year 2018
Department CS - Property & Customer Svc

Scott County, Minnesota Contact Troy Pint

Type New Capabilities/Strategies

Project # CS1402 Useful Life 15 years

Project Name  eTaxation Category Technology

CIP Number Priority
Status Active

Total Project Cost:  $175,000

Description

Provide taxpayers self-service functionality to subscribe and receive tax and value notices, bulletins, updates, and due-date notices via email, as
well as request information. Purchase software modules/upgrades for Aumentum and Vision GSI in 2018 to a.) allow taxpayers to complete,
submit and review status of the following tax applications: tax abatements, property tax exemptions, homestead, and b.) provide email
notification/workflow enhancements to the following processes: Green Acres review and approval, confession of judgement, delinquent tax, gravel
tax reporting and payment, payment-in-liue of tax, and special assessment annual certification.

Justification

This Project is directly aligned to two of the County Board's 2014-2016 Strategies where 1.) all citizens can perform business digitally and via
mobile and 2.) align process and technology to support an efficient workforce. The outcome of this Project will enhance customer service, reduce
paperwork, gain staff efficiencies, advance Life of a Parcel, and respond directly to the types of desired on-line services identified in the 2013
Citizen Survey.

Expenditures 2016 2017 2018 2019 2020 Total
Software 125,000 125,000
Consultant Services 50,000 50,000
Total 50,000 125,000 175,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 50,000 125,000 175,000

Total 50,000 125,000 175,000




Capital Improvement Program Data in Year 2018 _
Department Health and Human Services
Scott County, Minnesota Contact Jen Schwarz

Type Enhancement to existing items

Project # HHS1502 Useful Life

ProjectName HHS-Employment and Training Resource Room Category Technology

CIP Number Priority
Status Active

Total Project Cost:  $50,000

Description

There are concerns that the Department of Empoyment and Economic Development (DEED) may not have long term plans to continue to provide
and staff the Employment & Training Resource Room for clients. This Resource Room provides clients with a place to perform job seeking
activities, resume building, job searches, etc. If DEED makes the decision to discontinue the Resource Room in the Scott County WorkForce
Center, there would be a strong need for Scott County to continue offering this service to clients and citizens. This project would primarily be the
addition of 8 workstations with computers, monitors, cables, and one fax/copier/printer.

Justification

The WorkForce Center Resource Room is heavily used by clients and citizens performing job seeking activities. If DEED were to discontinue
offering the Resource Room in the future, it would be important for Scott Continue offering this service. Clients and citizens rely on this resource
to assist them in job seeking. The Resource Room lends itself to the Scott County Livable goal by helping to offering a range of quality jobs and a
thriving local economy.

Expenditures 2016 2017 2018 2019 2020 Total
Hardware 25,000 25,000
Misc Equipment 25,000 25,000
Total 50,000 50,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 50,000 50,000

Total 50,000 50,000




Capital Improvement Program Data in Year 2018 _
Department Health and Human Services

Scott County, Minnesota Contact Jen Schwarz

Type New Capabilities/Strategies

Project # HHS1503 Useful Life 5 years

ProjectName HHS - Lobby Kiosks for Client Use Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $21,000

Description |

This project is to create four client kiosks (two in the Health and Human Services Government Center lobby and two in the WorkForce Center
lobby).

Justification

There is a rapidly increasing need for clients to have computer access when working with County programs. This project would create kiosks with
computers in both HHS lobbies for clients to use for various applications, Mental Health Center check-in, accessing MNSure, and much more. As
Scott County implements eCitizen services in the coming years there will continue to be additional ways in which clients can and will prefer to
interact with HHS services via computer. Providing computer kiosks for client use offers clients that opportunity to perform their roles around
services electronically and frees up staff time in certain areas where in the past staff have been responsible for entering client data and information
into systems.

Expenditures 2016 2017 2018 2019 2020 Total
Hardware 11,000 11,000
Misc Equipment 10,000 10,000
Total 21,000 21,000
Funding Sources 2016 2017 2018 2019 2020 Total
Federal / State 9,030 9,030
Levy 11,970 11,970

Total 21,000 21,000




Capital Improvement Program Data in Year 2018 _
Department Health and Human Services

Scott County, Minnesota Contact Jen Schwarz

Type New Capabilities/Strategies

Project # HHS1504 Useful Life 7 years

ProjectName HHS - Smart Board for Social Services Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $13,000

Description |

Purchase one Smart Board to be used primarily by Social Services. Through a Smart Board, any work product can be shared through the internet
(mappings, presentations, etc.). Collaboration and brainstorming is done at a completely different, interactive level with options available. Smart
Boards are able to connect teams working on different devices and in different locations. They also give the ability to create professional and
interactive presentations and graphs.

Justification

A Smart Board will enable case consultations to be immediately available in hard-copy for the case file which will save staff from having to enter
case notes. In addition, the Smart Board will allow for interactive consultations with staff and collateral professionals. The technology will allow
staff to research resources during meetings which again saves staff time and provides more timely decision making.

Expenditures 2016 2017 2018 2019 2020 Total
Hardware 13,000 13,000
Total 13,000 13,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 13,000 13,000

Total 13,000 13,000




Capital Improvement Program Data in Year 2018 _
Department Health and Human Services

Scott County, Minnesota Contact Jen Schwarz

Type New Capabilities/Strategies

Project # HHS1505 Useful Life 5 years

Project Name HHS - Thin Clients for Conference Rooms Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $16,800

Description

Installation of Thin Client equipment, screens and projectors, in four additional conference rooms in the Government Center (HHS Westside
Room, HHS Cityview Room, 1st Floor GC166, and 2nd Floor GC266).

Justification

There is an increasing need for the use of Thin Client equiment in County conference rooms. It is frequently a struggle to secure a conference
room with this equiment available. With the institutionalization of performance measures and Scott County Delivers, it would be of great
assistance to utilize Thin Client equipment on a regular basis when meetings with supervisors and staff on outcome and performance measurement.

Expenditures 2016 2017 2018 2019 2020 Total
Hardware 16,800 16,800
Total 16,800 16,800
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 16,800 16,800

Total 16,800 16,800




Capital Improvement Program Data in Year 2018 _
Department Information Technology

Scott County, Minnesota Contact Joyce Arlt

Type New Capabilities/Strategies

Project # ITIP1405 Useful Life 5+ years

Project Name  Desktop in the Cloud Category  Technology

CIP Number Priority
Status Active

— Total Project Cost:  $300,000
Description |

This project will re-engineer the way the employees access their computer desktop and business applications. Phase one of the project will include
evaluation of the current desktop computer environment, including all business specific software, local printers, cameras, etc. for the potential to
virtualize or host on a server; identify tool set and hardware requirements for servers and data storage; evaluate the potential for outsourcing all or
part of the virtual desktop environment; build the environment, identify a pilot group, create virtual applications and desktops for the pilot group
and deploy. Phase two would be to continue the deployment to all eligible County employee desktops.

Justification

This project direclty supports the County's DWM strategies to align process and technology to support an efficient workforce, and promoting an
organizational culture that transofrms public service through empowering creativity and innovation. County employees crave the ability to utilize
mobile devices such as phones, tablet PCs and laptops (whether owned by the County or personally) to perform their work from any location with
an internet connection. Gartner, the IT industry expert, says BYOD will dominate the enterprise by 2020. Although there may be some
limitations depending on the business application or system involved, creating a virtual environment containing business applications and moving
the computer desktop from individual PCs to a server will enable employees to be more productive in and out of the office, will support working
from locations outside the office from any device. Additionally, completion of this project will reduce the future time and expenses required for
annual PC Standardization projects; thus increasing the efficiency of the desktop support and help desk staff. The large up-front investment will
long-term reduce hard costs and IT staff time, while promoting a more efficient and empowered workforce. This project could potentially be split
into two fiscal years, however that will prolong limitations in productiivity for staff in HHS, Taxation, Survey and other Community Services areas
required to work from outside the physical office.

Expenditures 2016 2017 2018 2019 2020 Total
Consultant Services 150,000 150,000
Project Management 50,000 100,000 150,000
Total 50,000 250,000 300,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 50,000 250,000 300,000

Total 50,000 250,000 300,000




Capital Improvement Program Data in Year 2018 _
Department Office of Management & Bud

Scott County, Minnesota Contact Jennifer Schultz

Type New Capabilities/Strategies

Project # OMB1405 Useful Life 8 years

Project Name ~ Contract Management Module Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $115,000

Description

Contract Management in OMB is in dire need of a contract management solution. Multiple SaaS software vendors exist in this space. These
vendors offer a wide array of contract processing and management functionality on a monthly costing basis. INFOR has a module for Contracts
which is integrated with procurement and grant management. The Infor contract management module, like others in this space, streamlines
contract creation and maintenance through resuable templates and terms and conditions. These provide an easy, secure, and auditable access to all
contract related documents for the entire organization in one location. Contract management also includes the following high level requirements;
central repository, automated workflow, external vendor dashboard or portal, vendor registraton, RFP and Bid processing, negotiation (redline)
capabilities, alerts, contract creation and templates, integration to INFOR for PO activity and tracking, MS word and PDF integration, and
electronic signature capability.

Justification

As Scott County grows and contracting issues become more complex, we are in need of a system that will create, maintain, and assist with
managing the exchange of information between the County and vendors in one location. With this system we can take advantage of utilizing master
contracts for multiple departments/division. Easy access allows for staff to view all available County contracts and determine if an existing
contract will meet their business needs before entering into an additional contractual relationship. Furthermore, the system will allow for
automated exchange of information between the County and the vendor through the negotiation and management phases of the contract. Addtional
system advantages include: Improved visibility in contract cost and compliance; insightful spend analysis for evaluation; hold historical
contractual information; tracks rebates, retainage, and subcontractor information; alllows for standard scopes of services to be written, stored, and
used as necessary; interfaces directly to the procurement module. Standardizing the way contracts are structured, written, managed, and stored
keeps procurement costs in check while reducing the potential for legal and regulatory exposures. It is estimated that a contract management
software could save the County staff approximately 850 to 1000 hours annually from the current contract process.

Expenditures 2016 2017 2018 2019 2020 Total
Software 90,000 90,000
Consultant Services 15,000 15,000
Training 10,000 10,000
Total 115,000 115,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 115,000 115,000

Total 115,000 115,000




Capital Improvement Program Data in Year 2018 _
Department Office of Management & Bud

Scott County, Minnesota Contact Mary Keen

Type New Capabilities/Strategies

Project # OMB1407 Useful Life 8 years

ProjectName ~ Capital Planning Module Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $160,000

Description

INFOR is developing a new module for Capital Planning which would be integrated with budget and general ledger. We are planning to be the
Lead adopter for this module to be able to help with its design and implementation. The product was demo'd at the winter showcase and it looked
like it flowed well for our process.

Justification

The current capital planning process is offline and relies on many spreadsheets requiring a lot of updating and reconciling. This would have the
economies of scale you get with a more centralized process. Should save a lot of time for all the players in the process. The 5-year CIP plan is for
$23.7 million, this module will assist with prioritizing and managing the CIP projects in an integrated fashion.

Expenditures 2016 2017 2018 2019 2020 Total
Software 110,000 110,000
Consultant Services 30,000 30,000
Project Management 20,000 20,000
Total 50,000 110,000 160,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 50,000 110,000 160,000

Total 50,000 110,000 160,000




Capital Improvement Program Data in Year 2018 _
Department Office of Management & Bud

Scott County, Minnesota Contact Kevin Ellsworth

Type New Capabilities/Strategies

Project # ZBUDSYS1 Useful Life

Project Name  Priority Based Budgeting System Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $150,000

Description

As we move forward with the DWM management model, we will need a system to support our efforts. We are just starting to develop our
requirements, but we will look to integrate performance measurement, with budget to align resources with priorities and outcomes. This is to begin
work with the Center for Priority Based Budgeting and define a software to utilize with INFOR. Once we have our upgraded system, we may
need cosulting services to configure the system or if the capabilities are not there, we'd need to search for an alternative system for PBB.

Justification

The DWM project has a workgroup tasked with defining system requirements. We are working on performance measure requirements first, and
then as the strategic budgeting workgroup develops their framework, we will develop requirements for that part of the system. We are ball parking
$150K as most software firms do not disclose costs without a formal RFP or RFI process. We do know Dakota County spends about $10K each
year on their QPR performance measurement system, and that is our estimate for ongoing. We did not include staff time as the DWM team is
already committed to the effort.

Expenditures 2016 2017 2018 2019 2020 Total
Software 130,000 130,000
Consultant Services 20,000 20,000
Total 150,000 150,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 150,000 150,000

Total 150,000 150,000




Scott County, Minnesota
Information Technology Improvement Program
Data in Year 2019

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2019 I

eCitizen Administration ADM1502 nla 100,000
Fiber Administration ADM1503 n/a 5,000
Survey Plat Intake CS - Property & Customer Svc PCSSURV1304 nla 55,000
LR Legacy Data Scanning CS - Property & Customer Svc ZSCAN nla 140,000
HHS-Employment and Training Electronic Case Files Health and Human Services HHS1506 n/a 141,300
HHS - JAF Replacement Software Health and Human Services ZJAIMESYS nla 69,200
Switches and Routers (Network Upgrade) Information Technology ITIP1406 nla 435,000
Storage Area Network Maint/Replace Information Technology VITINFO5 nla 525,000
Dell Host Servers and Blades Information Technology VITINFO9 nfa 24,000
Annual Device Rotation Information Technology VITPC15 nfa 370,000
SCCM Upgrade Information Technology VITSCCMO1 nfa 90,000
Mobile Apps for INFOR Office of Management & Budget OMB1402 nfa 21,000

Total for 2019 1,975,500

GRAND TOTAL 1,975,500




Capital Improvement Program Data in Year 2019
Department CS - Property & Customer Svc

Scott County, Minnesota Contact Cindy Geis

Type New Capabilities/Strategies

Project # PCSSURV1304 Useful Life

Project Name ~ Survey Plat Intake Category Technology

CIP Number Priority
Status Active

— Total Project Cost:  $80,000
Description

A collaboration site for County, City, Township staff, developers, taxpayers and business partners that deal with or want to track or submit
information that deals with the platting of property. The initiative will include a concept of a dashboard that crosses all functional boundaries,
including those that are managed by City/Twp officials, that have any authority or responsibility with the plat intake and review process.

Justification

This project is part of the LOP program and focuses on DWM and how the County communicates and interacts with internal and external parties.
The new system, may or may not be built within a county website. It may be a standalone software package, if one exists, that achieves the strategyf
and goal of the project. The new system would allow users or viewers an ability to see and add to the site to be better informed on project status,
allow for document uploads, provide the ability to see, calculate and pay fees, understand underlying issues and bottlenecks to the request due to
issues such as County Drainage ditch issues, taxes outstanding, green acre paybacks, special assessments, ownership, encroachment, access,
etc....also allows for an interactive site to request information, fill out applications, ask questions or comment on the request.

Expenditures 2016 2017 2018 2019 2020 Total
Software 40,000 40,000
Consultant Services 25,000 15,000 40,000
Total 25,000 55,000 80,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 25,000 55,000 80,000

Total 25,000 55,000 80,000




Capital Improvement Program Data in Year 2019
Department CS - Property & Customer Svc
Scott County, Minnesota Contact Cindy Geis

Type New Capabilities/Strategies

Project # ZSCAN Useful Life

ProjectName LR Legacy Data Scanning Category Technology

CIP Number Priority
Status Active

— Total Project Cost:  $400,000
Description

Scan all the books and pages, and microfiched images that contain land documents, and historical birth, death, and marriage information.

Justification

Currently, only documents after 1993 are able to be retrieved electronically. The electronic index only goes back to 1985. The purpose is to better
serve the public and buiness partners by getting all the records scanned and indexed so everyone can search, retrieve, and view all the documents
either on County public computers, or within their own home or office. Scott County is behind many other Counties in completing this initiative.
The largest benefit would be for the residents/citizens of our County, and overall general public. All the books and micro fiche would get moved
off the government center grounds and be stored off-site thereby increasing available facilities space for growth.

Expenditures 2016 2017 2018 2019 2020 Total Future

Consultant Services 40,000 120,000 120,000 280,000 80,000 |

Other / Backfill temp EE 20,000 20,000 40000 Total
Total 40,000 140,000 140,000 320,000

Funding Sources 2016 2017 2018 2019 2020 Total Future

Dedicated Funds 40,000 140,000 140,000 320,000 | 80,000 |

Total 40,000 140,000 140,000 320,000 Total




Capital Improvement Program Data in Year 2019 _
Department Health and Human Services

Scott County, Minnesota Contact Jen Schwarz

Type New Capabilities/Strategies

Project # HHS1506 Useful Life 5 years

Project Name HHS-Employment and Training Electronic Case Files

CIP Number

Description

Category
Priority
Status

Total Project Cost:

Technology

Active
$141,300

Implement an electronic case file and document imaging solution for Employment and Training. Project would include the implementation of
software for managing electronic case files as well as utilizing a vendor to scan all current case files prior to roll out.

Justification

Document Imaging and electronic case files create time savings through productivity, mobility for case managers, and is environmentally
preferred. Electronic case files make it seemless for workers to cover other worker's caseloads when they are out of the office. It decreases the
need for onsight storage and retention of files which is especially important with the space issues currently plauging Health and Human Services.
In addition, cases in multiple programs (Child Care, MFIP, Child Support) could receive information via subscription. This would allow for
realtime communication on case changes, increase efficiencies, and allow for better customer service.

Expenditures 2019 2020 Total
Software 43,000 43,000
Hardware 49,900 49,900
Project Management 38,400 38,400
Other / Outsource Doc Imaging 10,000 10,000
Total 141,300 141,300
Funding Sources 2019 2020 Total
Levy 141,300 141,300
Total 141,300 141,300




Capital Improvement Program Data in Year 2019 _
Department Health and Human Services

Scott County, Minnesota Contact Jen Schwarz

Type Maintenance/Upgrade

Project # ZIJAIMESYS Useful Life

ProjectName HHS - JAF Replacement Software Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $69,200

Description |

The Juvenile/Adult Information System (JAIMS) is a software system that provides Minnesota Detention Centers the ability to track juvenile client
and admission information. JAIMS is a client server application that operates in a microsoft Windows desktop operating environment using a
Microsoft SQL Server Database. Strategic Technologies Inc., under a contract withthe MN Counties Computer Cooperative (MCCC) has
developed this software which is being utilized by several detention facilities and the Minnesota Department of Corrections. This project is for the
conversion of JAIMS to a new software platform.

Justification

The software vendor, Strategic technologies, has estimated that the current version of JAIMS only has a 3 to 5 year lifespan before it will need to
be rewritten onto a new software platform. The cost for the conversion of JAIMS would need to be shared amongst the agencies utilizing the
software.

Expenditures 2016 2017 2018 2019 2020 Total
Software 50,000 50,000
Project Management 19,200 19,200
Total 69,200 69,200
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 69,200 69,200

Total 69,200 69,200




Capital Improvement Program Data in Year 2019 _
Department Information Technology

Scott County, Minnesota Contact Greg Sorensen

Type Maintenance/Upgrade

Project # ITIP1406 Useful Life 5 years

Project Name  Switches and Routers (Network Upgrade) Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $1,110,000

Description

This project is to replace and upgrade aged network routers and switches.

NOTE: 2016 Levy Funding is for payback to General Fund for work in 2014. (RBA Agenda #8.1 - April 15, 2014)

2015 - combined the Intrusion Detection System project with this project as the solution chosen was a packaged deal.

Justification

Five year cycle replacement due to age. Regular replacement schedule mitigates risks of unplanned outages due to end of life or de-supported
hardware by the vendor. This project includes the possible increase in bandwidth to 10GB capacity in 2016. Contracting fees include full network
assessment and upgrade to the architecture for 2019.

Prior Expenditures 2016 2017 2018 2019 2020 Total
575,000 | Hardware 100,000 420,000 520,000
Total Consultant Services 15,000 15,000
Total 100,000 435,000 535,000

Prior Funding Sources 2016 2017 2018 2019 2020 Total
| 575000 Levy 100,000 435,000 535,000

Total Total 100,000 435,000 535,000




Capital Improvement Program Data in Year 2019

Scott County, Minnesota

Department Information Technology
Contact Greg Sorensen

Type Maintenance/Upgrade

VITINFO9 Useful Life 5 years

Dell Host Servers and Blades

Project #

Project Name Category Technology

Priority
Status Active
Total Project Cost:  $178,000

CIP Number ITIP1411

Description

The "host" servers hold almost 200 application, test, and development servers in a virtual environment in both the GC data center and in the
Highway data center site in Jordan. The host servers are the physical enclosures with blades, switches, and internal software that balance and
ensure the performance of the virtual servers they host. Adding half and full size blades to the enclosure adds more hosting capacity and
performance. Historically, blades have been added periodically and with new applications and systems added to the production environment.

Justification

Routine 5 year rotation of hardware and upgrade to firmware. The CIP project includes additional blades in 2015 and 2019 to maintain the
required ratio of server instances to host volumes as supported by Microsoft, and also allows for anticipated additional capacity. The enclosure
needs an upgrade in 2017. In this case an upgrade can also mean a full replacement based on overall needs. The core purpose here is computing
resources, so as the county looks forward to the most cost and service effective approach to hosting application servers, this may be a mix between
upgrades and/or external hosting services. It is too early to determine the proper apportionment.

Prior Expenditures 2016 2017 2018 2019 2020 Total
| 24000 Hardware 130,000 24,000 154,000
Total Total 130,000 24,000 154,000
Prior Funding Sources 2016 2017 2018 2019 2020 Total
| 24000 Levy 130,000 24,000 154,000
Total Total 130,000 24,000 154,000




Capital Improvement Program Data in Year 2019 _
Department Information Technology

Scott County, Minnesota Contact Joyce Arlt

Type Maintenance/Upgrade

Project # VITSCCMO1 Useful Life 3-5 years

Project Name  SCCM Upgrade Category Technology

CIP Number ITIP1403 Priority
Status Active

Total Project Cost:  $177,000

Description

Plan and design SCCM 2012 environment. Re-package all existing applications. Re-build all querries and reports.

Justification

This project directly supports the County's DWM strategies to align process and technology to support an efficient workforce. T staff currently
utilize Microsoft SCCM 2007 to deploy software to individual computers; electronically inventory PC's, servers, printers and other computer based
devices; build and deliver the Scott County base PC image to all new computer equipment. These automated processes and delivery methods save
a large amount of IT staff time when managing our 890 PC's. Microsoft will end support for SCCM 2007 in July 2014 and we need to have the
2012 version operational prior to that date. Unfortunately the SCCM 2012 applicaton is vastly different than its earlier version and will require us
to re-work most everything we've done over the past five years. This will require the use of an external resource to either complete a lot of the
work, or to supplement other projects and support to free up a resource to focus on this project. The SCCM 2012 application is promised to be a
vast improvement over the 2007 version once everything is re-built.

Prior Expenditures 2016 2017 2018 2019 2020 Total
87,000 I Consultant Services 85,000 85,000
Total Training 5,000 5,000
Total 90,000 90,000

Prior Funding Sources 2016 2017 2018 2019 2020 Total
| 87,000 Levy 90,000 90,000

Total Total 90,000 90,000




Scott County, Minnesota
Information Technology Improvement Program

Data in Year 2020

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2020 I

Board Room Audio System Administration ADM1501 nla 27,800
eCitizen Administration ADM1502 n/a 100,000
Fiber Administration ADM1503 n/a 35,000
Public Meeting Room Communication CS - Library LIB1303 nla 20,000
LR Legacy Data Scanning CS - Property & Customer Svc ZSCAN nla 140,000
Desktop in the Cloud Information Technology ITIP1405 nla 250,000
LYNC Gateway Rotation Information Technology ITIP1409 nla 30,000
Storage Area Network Maint/Replace Information Technology VITINFO5 nla 125,000
Annual Device Rotation Information Technology VITPC15 nfa 370,000
Total for 2020 1,097,800

GRAND TOTAL 1,097,800




Capital Improvement Program Data in Year 2020 o
Department Administration

SCOtt County, Minnesota Contact Tracy Cervenka

Type Maintenance/Upgrade

Project # ADM1501 Useful Life

Project Name  Board Room Audio System Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $27,800

Description |
Replace microphone and speaker systems (ten dais goosenecks, podium gooseneck, dual channel wireless and six wireless microphones) and the 15
existing ceiling speakers in the Board Room and hallway.

Justification

The current microphone and speaker system in the County Board Room is 13+ years old. We need to plan to replace these pieces of equipment
before they begin to fail.

Expenditures 2016 2017 2018 2019 2020 Total
Consultant Services 7,500 7,500
Misc Equipment 20,300 20,300
Total 27,800 27,800
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 27,800 27,800

Total 27,800 27,300




Capital Improvement Program Data in Year 2020 _
Department CS - Library

Scott County, Minnesota Contact Jacob Grussing

Type New Capabilities/Strategies

Project # LIB1303 Useful Life

Project Name  Public Meeting Room Communication Category  Technology

CIP Number Priority
Status Active

Total Project Cost:  $40,000

Description

Purchase digital projectors, laptops, speakers, cameras and any other necessary equipment to increase the usability of meeting and study rooms in
every library. Rather than installing fixed projectors and screens, which would require electrical work, this project has been revised for 2016-2020
submittal period to create media carts.

Justification

Project will increase access to technology for meetings, conference calls, distance learning, and other uses for both the general public and for
county staff. Currently, there is minimal technology available for public use in meeting and study rooms.

If technology selection is done with broad input from county departments, the project should support a mobile and efficient workforce.

Expenditures 2016 2017 2018 2019 2020 Total
Hardware 20,000 20,000 40,000
Total 20,000 20,000 40,000
Funding Sources 2016 2017 2018 2019 2020 Total
Federal / State 15,000 15,000 30,000
Levy 5,000 5,000 10,000

Total 20,000 20,000 40,000




Capital Improvement Program Data in Year 2020 _
Department Information Technology

Scott County, Minnesota Contact Joyce Arlt

Type New Capabilities/Strategies

Project # ITIP1405 Useful Life 5+ years

Project Name  Desktop in the Cloud Category  Technology

CIP Number Priority
Status Active

— Total Project Cost:  $300,000
Description |

This project will re-engineer the way the employees access their computer desktop and business applications. Phase one of the project will include
evaluation of the current desktop computer environment, including all business specific software, local printers, cameras, etc. for the potential to
virtualize or host on a server; identify tool set and hardware requirements for servers and data storage; evaluate the potential for outsourcing all or
part of the virtual desktop environment; build the environment, identify a pilot group, create virtual applications and desktops for the pilot group
and deploy. Phase two would be to continue the deployment to all eligible County employee desktops.

Justification

This project direclty supports the County's DWM strategies to align process and technology to support an efficient workforce, and promoting an
organizational culture that transofrms public service through empowering creativity and innovation. County employees crave the ability to utilize
mobile devices such as phones, tablet PCs and laptops (whether owned by the County or personally) to perform their work from any location with
an internet connection. Gartner, the IT industry expert, says BYOD will dominate the enterprise by 2020. Although there may be some
limitations depending on the business application or system involved, creating a virtual environment containing business applications and moving
the computer desktop from individual PCs to a server will enable employees to be more productive in and out of the office, will support working
from locations outside the office from any device. Additionally, completion of this project will reduce the future time and expenses required for
annual PC Standardization projects; thus increasing the efficiency of the desktop support and help desk staff. The large up-front investment will
long-term reduce hard costs and IT staff time, while promoting a more efficient and empowered workforce. This project could potentially be split
into two fiscal years, however that will prolong limitations in productiivity for staff in HHS, Taxation, Survey and other Community Services areas
required to work from outside the physical office.

Expenditures 2016 2017 2018 2019 2020 Total
Consultant Services 150,000 150,000
Project Management 50,000 100,000 150,000
Total 50,000 250,000 300,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 50,000 250,000 300,000

Total 50,000 250,000 300,000




Capital Improvement Program

Data in Year 2020

Department Information Technology
Scott County, Minnesota Contact Greg Sorensen
. ITIP1409 Type Maintenance/Upgrade
Project # . Useful Life 5 years
ProjectName  LYNC Gateway Rotation Category Technology
CIP Number Priority
Status Active
— Total Project Cost:  $30,000
Description
Routine server rotation schedule for each of the LYNC Gateway servers in each of the remote facilities.
Justification
Replace/purchase VOIP/LYNC Gateway servers and equipment on rotation schedule.
Expenditures 2016 2017 2018 2019 2020 Total
Hardware 22,000 22,000
Consultant Services 8,000 8,000
Total 30,000 30,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 30,000 30,000
30,000 30,000

Total
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Capital Equipment Improvement Program
Data in Year 2016

Scott County, Minnesota

PROJECTS BY YEAR

Project Name Department Project # Priority Project Cost
2016 I

Radio Replacement County Sheriff - Admin SHMHZ02 nla 30,000
Fleet Improvement Program CS - Fleet WCIP201601 nla 1,008,244
Brine Extreme Unit CS - Physical Development CS1403 nla 55,000
Oblique Aerial Photo CS - Property & Customer Svc CSGEN21815A nla 35,000
Aerial Photos CS - Property & Customer Svc CSGEN21816B nla 40,000
Survey GPS Survey Equipment CS - Property & Customer Svc PWGEN10016A n/a 50,000
Total for 2016 1,218,244

GRAND TOTAL 1,218,244




Capital Improvement Program Data in Year 2016 _ _
Department County Sheriff - Admin

Scott County, Minnesota Contact  Chris Weldon
Type Maintenance/Upgrade
Project# SHMHZ02 Useful Life 5+ years
Project Name  Radio Replacement Category Capital Equipment
CIP Number SHRF1404 Priority

Status Active

Description

Continue replacing portable and mobile 800 MHz radios in the Sheriff's Office.

Justification

The Sheriff's Office started replacing portable and mobile radios in 2014. This is a continuation of the replacement plan started in 2014. We are
attempting to identify older models that will be going out of production or those that Motorola has identified as being past their service life. The
plan is to replace these radios on a schedule over a period of time versus making one large purchase. The price of radios will vary over time due to
technology changes and new models being introduced.

Expenditures 2016 2017 2018 2019 2020 Total
Misc Equipment 30,000 30,000 30,000 30,000 30,000 150,000
Total 30,000 30,000 30,000 30,000 30,000 150,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 30,000 30,000 30,000 30,000 30,000 150,000

Total 30,000 30,000 30,000 30,000 30,000 150,000




Capital Improvement Program Data in Year 2016
Department CS - Fleet

Scott County, Minnesota Contact Troy Beam

Type Maintenance/Upgrade

Project # WCIP201601 Useful Life

Project Name  Fleet Improvement Program Category Capital Equipment

CIP Number WCIP201501 Priority
Status Active

Description

Fleet Improvement Program is a documented replacement plan from 2012 -2030. These numbers are estimated from year to year to replace and
add vehicles and/or equipment to our fleet.

NOTE: 2017 Levy amount was reduced by $49,590 for early purchase of Vets van; 2018 Levy amount was reduced by $23,423 for early purchase
of unit 3165.

Justification

The objective of the FIP is to maintain a safe and efficient Fleet and assist the various departments and partners to plan, purchase, and maintain a
quality fleet by utilizing collective data to make decisions.

Expenditures 2016 2017 2018 2019 2020 Total
Fleet 951,167 1,020,930 1,013,252 1,008,787 1,028,860 5,022,996
Fleet Sales Tax 66,582 71,465 70,927 70,615 72,020 351,609
Fleet Trade-In Value 0 0 0 0 0 0
Fleet Sheriff Sales Tax Credit -9,505 -9,322 -9,413 -9,505 -9,596 -47,341
Fleet Early Purchase -49,590 -23,423 73,013
Total 1,008,244 1,033,483 1,051,343 1,069,897 1,091,284 5,254,251
Funding Sources 2016 2017 2018 2019 2020 Total
Department 95,117 102,093 101,325 100,879 102,886 502,300
Levy 913,127 931,390 950,018 969,018 988,398 4,751,951

Total 1008244 1,033,483 1,051,343 1,069,897 1,091,284 5,254,251




Capital Improvement Program Data in Year 2016 _
Department CS - Physical Development

Scott County, Minnesota Contact Joe Wiita

Type New Capabilities/Strategies

Project # CS1403 Useful Life

Project Name  Brine Extreme Unit Category  Capital Equipment

CIP Number Priority
Status Active

Description

Purchase of brine exteme unit for the production of salt brine and chemical blending.

Justification

Technology has advanced in snow and ice control in the past few years and it is becoming more economically fit and enviromentally friendly to
utilize liquids. This unit will allow us to produce our own salt brine and chemically blend magnesium chloride and a beet juice by-product. These
liquids are used bhoth to anti-ice which is a process prior to any given storm to help prevent the bond of snow and ice to the pavement reducing
clear time and the amount of rock salt applied. They are also used in a pre-wet application aboard the trucks, 1. preventing bounce and scatter
keeping the salt on the road and 2. they coat the salt with a chemical to lower working temperatures, thus reducing the need to buy pretreated salt
which in the last few years as been as much as $15.00/ton more than reagular white salt.

Expenditures 2016 2017 2018 2019 2020 Total
Misc Equipment 55,000 55,000
Total 55,000 55,000
Funding Sources 2016 2017 2018 2019 2020 Total
Levy 55,000 55,000

Total 55,000 55,000




Capital Improvement Program
Scott County, Minnesota

Project # CSGEN21815A
Project Name  Oblique Aerial Photo

CIP Number PCSSURV1301

Description

Data in Year 2016

Department
Contact
Type

Useful Life
Category
Priority
Status

CS - Property & Customer Svc

Jim Hentges

Maintenance/Upgrade

Capital Equ